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 Research Activities:

It was the day after New Years and it was snowing at Fort Benning.  Few troops were on base and civilian employees were enjoying the snow from their warm, dry homes.  The post was deserted… except for the UFLG field troopers who somehow rounded up their crew on New Year's Day and were out collecting soil samples in the early morning snow.  Good Job!

Jack Feminella and Kelly Maloney retrieved their macroinvertebrate samplers and Pat Mulholland and Jeff Houser (all ORNL1) began their winter stormwater sampling routine.  Danny Johns continued with the riparian study (ORNL3) and Daniel Perkins (UFLG) conducted sampling for Suresh Rao and the Purdue soil moisture study.  Shirish Bhat and Lewis Bryant continued the throughfall study for Jennifer Jacobs (UFLG), a project that is growing in scope and complexity.  The SREL crew did what they do every day.

 Coordination:

The HSC went along with George Williams (ColSate) who was conducting the EPA's Rapid Bioassessment Protocol at Sally Branch just east of Plymouth Road. This is part of the Georgia Eco-Regions Project that Jim Gore described at the SEMP Research Coordination Meeting.  The result of this study will be a database of stream structure, morphometry and macroinvertebrate community composition for more than 40 streams throughout Georgia.

Although the weather wasn't very cooperative, the EMD Land Management Branch has made some progress toward the prescribed burning of Fort Benning.  The Land Management Branch has worked closely with SREL to get their scheduled study sites burned safely and to adapt the schedule to compensate for sites that were burned in wildfires this fall.  The HSC and SREL are using metal flue pipe to protect lysimeters from the flames.  A tip of the hat to Tommy Hutcherson and the LMB firebugs for their cooperation.

The HSC represented SEMP at a "brainstorming" meeting sponsored by Theresa Davo (EMD/LMB) and conducted by Tom Greene (TNC).  The purpose of this meeting was to flesh out the metrics that can be used to monitor progress toward the Desired Future Conditions that are described in the newly published (!) Integrated Natural Resources Management Plan.  This is a direct application of the research that SEMP has been conducting and the opinions and publications of the SEMP community will be very useful to this effort.

Issues:

A new table appears at the end of this month's HSC report.  The SEMP Field Effort - Scheduling Efficiency table tracks our ability to conduct fieldwork at Fort Benning in a professional manner.  The "Projected Use" column reports the number of field days each Principal Investigator requested for the month as part of their annual field use projection.  The "Scheduled Use" column records the number of days for which each project actually requested field access.  The "Actual Use" column is the number of days that the various crews conducted field work.  
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The difference between actual and scheduled number of days requested is due to cancellations and early completion of the field tasks.

The last three columns show the number of training compartments that were scheduled, canceled or required Co-Use agreements.  This represents the amount of work that SEMP created for Range Division (and the HSC) for the month. The HSC combines many individual compartment requests for multiple projects on each Scheduling Request submitted to Range Division.  A single Scheduling Request will typically have two weeks of SEMP field work on it, so that we submit only a few requests each month.  This is why it is so important to send the HSC your field dates and compartments a month in advance.  Range Division does have to check that each compartment is properly marked on the map, but each Scheduling Request generates triplicate paperwork and permanent files. 

The table is not an exact representation of the compartment-days scheduling efficiency for several reasons.  In the case of a no-show by the field crew, a compartment counted in the canceled column might in fact have been used by another SEMP team on that same date.  Similarly, the number of scheduled compartments was inflated by instances where two SEMP teams were using the same compartment on the same day.  Both of these cases were the exception and not the rule.  In general, the total number of compartment days represents the number of compartments that Range Division processed and removed from public access.  A comparison of number of scheduled compartments to the number of canceled compartments is at least proportionally indicative of the compartments that SEMP reserved but did not use due to cancellations.  This table does not report compartments that were reserved by a field crew that was on the Installation but were not actually accessed that day.

The HSC is appreciative of the difficulties in predicting  the field use requirements of large, diverse and sometimes far-flung research projects.  In the case of January, much of the cancellations were due to extremely bad circumstances that were absolutely beyond the control of the investigator.  This table does point to a problem, however - in January over 40% of the time that SEMP reserved a compartment through Range Control, we did not use the compartment because the field trip was canceled on that day.  Consider that each field trip requires some over-scheduling for flexibility and efficiency.  When you add this to the cancellations, it is likely that  SEMP scheduled twice the number of compartments that we actually used.

The HSC will report this new table to track our progress at minimizing the impact of SEMP research on Range Division and the Fort Benning Community.

SEMP Host Site Coordinator Report


       
        January, 2002

	Summary of Field Activity at Fort Benning



	Project
	Start date
	Duration

(days)
	Contact
	Event

	SREL
	01/02

01/07

01/14

01/22

01/28
	1

2

5

3

3
	Lisa Duncan
	Decomposition packs, litter/seed traps, iButtons, vegetation survey

Root/Shoot Ratio, Soil moisture



	UFLG
	01/02

01/18
	3

2
	Dwight Dindial

Lewis Bryant


	Soil Samples

Throughfall experiment



	UFLG
	01/24
	2
	Jessica Archer
	Vegetation Survey

Soil Samples

	UFLG
	01/17
	5
	Daniel Perkins
	Soil moisture 

	ECMI
	01/29
	2
	David Leese
	Soil waterlevel survey

	ORNL1
	01/15

01/28


	3

3


	Pat Mulholland


	Stormwater chemistry



	ORNL1
	01/12
	3
	Jack Feminella
	Retrieve Hester-Dendy samplers

	ORNL3
	01/15

01/29
	1

1


	Danny Johns
	Riparian vegetation and soils


	SEMP Vehicle Usage at Fort Benning



	Vehicle
	# Days
	# Miles
	 Used By (days)

	Ford Expedition
	4
	268
	HSC, ORNL1

	Dodge Pickup
	3
	266
	HSC


	SEMP Field Effort - Scheduling Efficiency

	Project Id
	Projected Use (days)
	Scheduled Use (days)
	Actual Use (days)
	Scheduled Compartment/Days

Number     Co-Use   Canceled 

	ECMI
	2
	2
	2
	0
	0
	0

	UFLG
	5
	18
	12
	98
	8
	33

	CERL
	0
	15
	0
	76
	0
	76

	ORNL1
	2
	10
	9
	53
	4
	9

	ORNL2
	0
	0
	0
	0
	0
	0

	SREL
	18
	0
	14
	19
	2
	0

	ORNL3
	16
	5
	2
	27
	16
	9

	TOTAL
	43
	50
	39
	273
	30
	118


Notes: Numbers for scheduled compartment/days are not corrected for duplication due to compartments shared by SEMP project teams.

