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Appendix B


Appendix B

Major Army Commands

The roles and relationships of each MACOM vary according to its mission and geographic location. For more details on specific MACOMs, refer to the MACOM home page. If the web site address is unknown, a convenient starting point is the Army home page.

B-1. The US Army is a strategic force capable of decisive victory any time, any place, against any foe. Supporting that Army with equipment and technology is essential to success on the battlefield. Ensuring our equipment is the best in the world is the responsibility of the US Army Materiel Command (AMC). AMC is the Army's principal materiel developer. Headquartered in Alexandria, Virginia, AMC accomplishes its mission through eight major subordinate commands that direct the activities of numerous depots, arsenals, ammunition plants, laboratories, test activities and procurement operations. About 51,500 military and civilian employees, many with highly developed specialties in weapons development and logistics, man these organizations. AMC has activities in 149 locations worldwide (14 countries), including 59 AMC installations within CONUS (36 states).

MISSION

AMC’s mission is complex and ranges from the development of sophisticated weapon systems, to advanced research in such areas as lasers, to the maintenance and distribution of spare parts. This mission is best summarized by AMC's three core competencies:

· Acquisition excellence.

· Logistics power projection.

· Technology generation and application.

Acquisition, logistics, AND DEPOT MAINTENANCE

AMC also handles diverse missions that have far reaching impact beyond the Army. For example, AMC acquires the ammunition for all the US military services, manages the multibillion-dollar business of selling Army equipment and services to friends and allies of the US, and negotiates and implements agreements for coproduction of US weapon systems by foreign nations. AMC also provides numerous acquisition and logistics services to the other components within DOD and to many other government agencies. 

B-2. In this era of diminishing force structure and resources, the Army has neither the budget nor the need for as much equipment as purchased in the past. As industry turns to other products for its production lines, AMC works with Congress, industry, and DOD to ensure the nation retains enough capacity in each critical manufacturing sector to support power projection. To meet future demands for increased wartime capacity, AMC maintains standby depot maintenance and arsenal capacity. AMC maintains inactive ammunition plants, testing facilities, and, with industry, maintains the manufacturing capacity to meet the threat of war.

SUPPLIES, SERVICES, AND MAINTENANCE

B-3. AMC also manages for the Department of the Army all its worldwide pre-positioned Army reserve stocks, except medical supplies, and its operational project stocks, which support particular types of operations. AMC maintains a system of inventory control points, using the latest technology to forecast what the soldier needs and where it is needed. This huge worldwide supply system is the biggest "mail-order company" in the world. When equipment eventually wears out, breaks, is damaged or destroyed, AMC plays a vital role in returning it to service through an extensive overhaul, repair, and maintenance program. Every year, AMC repairs and rebuilds more than 30,000 tanks, helicopters trucks, and other equipment.

RESEARCH AND DEVELOPMENT

B-4. AMC laboratories and research, development, and engineering centers perform work both independently and in partnership with industrial and academic search facilities. AMC is the executive agent for chemical, biological, and radiological (CBR) defense research that supports all applications for the Army, Air Force, Navy, and Marine Corps. From missiles to combat vehicles, aircraft, communications equipment, individual soldier equipment and armaments, research is ongoing to support materiel needs.

BASE OPERATIONS SUPPORT

B-5. AMC provides BASOPS support on 59 installations located in 36 states throughout CONUS. This support plays a key role in AMC's ability to perform its missions, and ultimately the Army's ability to sustain a trained and ready force, directly impacting readiness. In addition to its own installations, AMC provides BASOPS headquarters-level support for the Army Test and Evaluation Command (ATEC). Support to that command is in the form of facilities, environment, food service, fire prevention/protection, and installation logistics functions.

B-6. AMC’s installations include arsenals, depots, ammunition plants, and research and development centers—all home to one or more of AMC’s core competency's diverse missions. In addition to AMC missions, these installations provide to a variety of tenants—TRADOC schools, weapon systems program executive offices, regional civilian personnel operations centers, Army sister services, and national inventory control points.

VISION


B-7.  The Army’s provider of MATERIEL READINESS… Technology, Acquisition, Materiel Development, Logistics Power Projection, and Sustainment… across the spectrum of military operations.

INSTALLATION MANAGEMENT CONCEPT

B-8. Many challenges face AMC’s BASOPS community due to the downsizing of the Army’s force structure, declining funds for noncore competencies, changing technology impacts, and changing world conditions. Though BASOPS does not fall within any one-core competency, it is an enabling competency that facilitates the accomplishment of AMC’s missions. AMC strives to remain current with changing needs for force protection, information technology, and telecommuting. AMC has developed a vision and strategy for meeting its command’s BASOPS missions well into the twenty-first century.

B-9. AMC is committed to having the best installations in the Army, installations to envy. Included in this concept is a commitment to providing the highest quality BASOPS stewardship at the least cost while divesting of all unneeded BASOPS infrastructure. Installations can no longer be treated as isolated, stand-alone outposts. Most communities provide many services and functions similar to those currently performed at our installations. Working with local communities to provide mutually beneficial services and integrating local planning efforts with AMC’s will help to leverage AMC's assets and help AMC installations to be responsible neighbors. This creates a need to cease providing some services all together and reduce the responsibilities of ownership.

B-10. In order to achieve this vision, a number of initiatives have to be executed. AMC will reduce the number of installations it must maintain from 59 to 33 by 2010. The remaining installations will be sized to meet their mission requirements through an active facilities reduction program (FRP) and innovative planning efforts incorporating community and commercial involvement. AMC will divest itself of infrastructure that will be maintained through privatization efforts such as Army family housing and utilities systems. AMC will revitalize necessary infrastructure through on-going Army initiatives such as the barracks revitalization and the Army Strategic Mobility Program while seeking innovative solutions in other areas such as partnering with private industry/state and local governments.

B-11. Not only does AMC reduce the footprints of its installations, technological advancements allow for increased productivity and lower manning levels. AMC continues to study outsourcing and privatization as well as reorganizing, streamlining/reengineering, improving business processes, and eliminating lower priority requirements.

B-12. AMC continues to improve installation operation efficiency and effectiveness in retail logistics. AMC aggressively redistributes equipment across installations while reducing equipment requirements. AMC emphasizes best business and engineering practices while improving soldiers' QOL. 

B-13. AMC—

· Continues to improve upon its impressive record of environmental stewardship.

· Manages the largest number of Army historic properties and is the Department of the Army leader in integrated cultural resources management plans. 

· Returns over 300 testing/training acres annually back to use.

· Continues to aggressively increase the forestry and grazing programs at its installations. 

· Continues to be the Army's leader in the most effective and economical Environmental Compliance Assessment System (ECAS) program.

B-14. The many challenges the Army faces in the twenty-first century require bold and innovative solutions. AMC is dedicated to meeting these challenges and providing the best equipment to soldiers. AMC's enabling competency of base support is an intrinsic part of its support to our country.

“Korea – The Land of the Morning Calm”

[Note to MACOM: Cite source of this quotation]

The historical, cultural, and economic influences that have shaped South Korea subsequently affect how US Forces Korea (USFK). Its service components must formulate strategic policies and negotiate cooperative initiatives with the Republic of Korea (ROK) government. 

B-15. US legal obligations to the ROK are based on the United Nations (UN) Security Council Resolution of July 1950, which tasked the US to provide the commander for the United Nations Command (UNC). The ROK/US Mutual Security Agreement of 1954 commits both nations to assist each other in case of outside attack. In 1957 the USFK was established as a planning headquarters to coordinate joint service activities in the ROK. The ROK/US Combined Forces Command (CFC) was activated by the two governments in 1978. These forces continue to work together to maintain the armistice and to deter aggression.

Mission

B-16. A US Army four-star general serves as commander in chief of the UNC, the ROK/US CFC, and US Forces Korea. USFK includes all US Army, Air Force, Navy, and Marine elements stationed in Korea. The EUSA is headquartered in Seoul. The 2nd Infantry Division, stationed close to the Demilitarized Zone (DMZ), and the 19th Theater Support Command in Taegu, which provides logistical support and conducts base support and noncombatant evacuation operations (NEO), are major support commands (MSCs) of EUSA.

B-17. The 19th Theater Support Command (TSC) supports EUSA by providing logistics support involving all classes of supply (less medical) and maintenance to all echelons above division units. The 19th TSC performs logistics sustainment buildup and supports the reception, staging, and assistance to onward movement and integration of arriving US forces.

B-18. The 19th TSC conducts the base support mission to the 81 US Army installations and sub-installations through four areas on the peninsula. Areas I and III are the area support activities, both of which are table of distribution and allowance (TDA) organizations commanded by colonels. Area II base support is conducted through the 34th Area Support Group, a modified table of organization and equipment (MTOE) organization commanded by a colonel. Area I is the highest troop density, while Area II has the largest population. Area III is the fastest growing, and Area IV has the largest landmass. In the event of hostilities, these areas reorganize, condense, or go away, and reserve organizations become an integral part of the base support implementing structure throughout the peninsula. The 19th TSC—

· Provides synchronized combat service support and US Army BASOPS support to the theater. 

· Maintains combat readiness to ensure effective completion of tasks required for evacuating noncombatants, for transition to war, and for receiving, sustaining, and protecting US Army forces on the Korean Peninsula. 

· Conducts NEO.
B-19. Mission-essential tasks of the 19th TSC include—

· Conducting BASOPS.

· Evacuating noncombatants.

· Transitioning to war.

· Receiving the force.

· Sustaining the force.

· Protecting the force.

Conducting Base Operations

B-20. Base operations includes providing services, supplies, and transportation support; managing real estate and providing facilities; providing MWR services; and developing and executing the theater master plan. Soldiers in South Korea are often isolated, serving in dangerous areas, and living in a far-removed culture and language from that of their homeland.

B-21. Soldiers are spread throughout 81 small camps and stations from Pusan to the DMZ. Clubs, gyms, libraries, and bowling facilities play an integral part of socialization in Korea; for example, the 19th TSC is overseer for 42 clubs. Installations face urban encroachment from Korean cities, in some cases so severe that houses of the local populace are built into the perimeter fence surrounding the installation. Such encroachment impedes the Army’s ability to manage facilities and functions in the most cost-efficient manner and can be dangerous for the local population, for example, placing them in explosive arcs and runway clear zones. The US Army must also operate 53 water treatment plants and 19 sewage treatment plants to ensure clean water for soldiers, civilians, and family members.

Evacuating Noncombatants
B-22. NEO is discussed in Chapter 2, Section III, OCONUS. The 19th TSC establishes, controls, and evacuates noncombatants to evacuee control centers (ECCs) and relocation control centers (RECs). NEO includes coordination and transportation support, command and control, and sustainment activities. 

Transitioning to War

B-23. Transitioning to war includes developing and implementing war plans, notifying personnel and executing a recall plan, moving to and establishing operations at wartime locations, integrating reserve personnel (RC) and units with Korean Service Corps units, and establishing an emergency operations center (EOC).

Receiving the Force

B-24. Receiving the force includes establishing, operating, and sustaining reception and staging points; conducting A/DACG operations; conducting port-support activity (PSA) operations; and coordinating and controlling onward movement.

Sustaining the Force

B-25. Sustaining the force includes conducting distribution management center operations, planning and conducting combat service support operations, planning and conducting reconstitution operations, coordinating and acquiring host-nation support, and issuing war reserves and stocks. The 6th Support Center centrally manages all stocks.

Protecting the Force

B-26. Protecting the force includes executing base defense operations and force protection operations, establishing and operating rear operation centers, coordinating with host nations’ defense forces, and conducting terrain management operations.

Vision

B-27. A versatile, flexible, and responsive organization, focused on people, achieving excellence in our two core competencies–sustainment and installation management.

INSTALLATION MANAGEMENT CONCEPT

B-28. As the Army presence in South Korea transitions to the twenty-first century, the vision for its installations is to become world-class power reception platforms, to provide quality facilities and services, to serve as an environmental role model, and to develop whole neighborhood concepts that partner with local communities. Installation master plans provide conceptual models which allow EUSA to build around hub installations, reducing the presence of many small camps with limited facilities and services, without reducing capability to meet mission requirements. The concept allows for privatization of infrastructure and business operations, where fiscally sound. 

B-29. Implementation of the vision requires risk and capital investment. Because of cultural differences, MWR programs are integral to the well being of soldiers, civilians, and family members in South Korea. EUSA MWR program usage is greater than the Army standard. Installation master plans are built on a vision future but require capital investment to remain strategic, operational, and for the tactical. Sixty percent of Army buildings in South Korea are over 25 years old, and the bill for the failing infrastructure is growing. Housing and dining facilities are substandard, and quonset huts and H‑relocatables are still being used. Shortages of barracks and family housing continue.

Since Korea has no environmental standards, applying US standards on military facilities is costly. Maintaining safe water quality is critical to US presence in Korea, yet some water treatment plants remain WWII vintage. Hazardous waste disposal, solid waste disposal, and underground storage tanks must meet US standards in order to alleviate host nation concerns. Republic of Korea pressure to give up land, facilities, and rights of way must be worked within Status of Forces Agreement guidelines. Partnering with the ROK through quid pro quo arrangements and capital investment from the US are critical to maintaining a tactical and strategic presence in South Korea while supporting the QOL of the people who are the bedrock of the Army’s forces. 

B-30. US Army Forces Command (FORSCOM) is the Army’s largest MACOM. Headquartered at Fort McPherson, Georgia, FORSCOM consists of over 750,000 Active Army, US Army Reserve, Army National Guard soldiers, and 28,000 civilians. FORSCOM is the Army component of the US Joint Forces Command. The mission of the Joint Forces Command is to provide US military forces where needed throughout the world and to ensure they are integrated and trained as unified forces ready for any assigned task. The FORSCOM commander is the commander of the Army forces of this unified command and plans for and, on order, provides military support to civil authorities, including response to natural disasters and civil emergencies.

MISSION

B-31.   As a MACOM, FORSCOM trains, mobilizes, and deploys ready ground forces of America’s Army to meet operational requirements. As a steward of Army resources, FORSCOM cares for soldiers, civilians, retirees, and families, and for the installations from which the force is projected and supported.

B-32. FORSCOM manages 21 major installations and subinstallations, including the National Training Center at Fort Irwin, CA, and the Joint Readiness Training Center at Fort Polk, LA. FORSCOM is the heart of America’s Power Projection Army: trained and ready for victory whenever and wherever the nation calls, today and tomorrow.

ACTIVE COMPONENT

B-33. The active component of FORSCOM has an authorized strength of over 197,000 soldiers. Third US Army, also located at Fort McPherson, is the Army component of US Central Command, the joint command responsible for Southwest Asia and the Horn of Africa. FORSCOM also commands three Army corps: I Corps at Fort Lewis, WA; III Corps at Fort Hood, TX; and XVIIII Airborne Corps at Fort Bragg, NC. Together they include eight divisions, two armored cavalry regiments, five separate brigades, and a range of combat, CS, and CSS units.

B-34. First US Army at Fort Gillem, GA, and Fifth US Army at Fort Sam Houston, TX, are responsible for training, mobilizing, and deploying support to reserve component units in FORSCOM. They also execute FORSCOM missions within their geographic areas of responsibility.

B-35. The Signal Command, located at Fort Huachuca, AZ, provides all echelon-above-corps tactical, power projection, and strategic signal support to warfighting unified commanders, as well as Army component commanders, in both war and peace.

US ARMY RESERVE

B-36. A major subordinate command of FORSCOM, the US Army Reserve Command (USARC), is also headquartered at Fort McPherson, USARC commands all Army reserve units in CONUS, except those assigned to Special Operations Command. FORSCOM’s Army reserve authorized strength stands at about 199,000 soldiers.

B-37. USARC units are part of the federal force. Their primary contribution is in CS and CSS specialties such as medical, civil affairs, transportation, maintenance, and supply. Many USARC units are designated to deploy early for contingency operations worldwide.

ARMY NATIONAL GUARD

B-38. The Army National Guard provides FORSCOM a balanced force of 8 National Guard combat divisions, 15 enhanced separate brigades, and extensive CS and CSS units.

B-39. The current Army National Guard authorized strength is approximately 357,000 soldiers. FORSCOM is 85 percent of the Army’s combat power and has an authorized strength of over 750,000 soldiers from the active and reserve components. 

Vision 

B-40.  Freedom’s Guardian… Securing our nation’s future… The world’s best ground combat forces… Heart of America’s Power Projection Army… Trained and ready for victory. 

B-41. Meeting FORSCOM’s missions require discipline, a capacity for innovation and change, and a commitment to improvement and demand:

· FORSCOM remain warfighting vigilant by focusing on preparedness at all levels.

· FORSCOM remain a values-based organization; grow leaders that are focused on readiness, standards, and team building; and develop soldiers and units who are winners–proud, fit, competent, disciplined, motivated, and deployable.

· FORSCOM continue to develop and take care of people–soldiers, civilians, and retirees alike–as well as the infrastructure, QOL, and sustainment capabilities that support them and the FORSCOM mission.

B-42. FORSCOM’s near-term priority is to fully support and participate in the vision of the Chief of Staff of the Army to transform the Army while maintaining readiness and meeting requirements. As a vital component of the Army and US Joint Forces Command, FORSCOM continues to develop, provide, and employ world-class ground forces in support of the National Security and National Military Strategies.

INSTALLATION MANAGEMENT CONCEPT

B-43. The installation management concept supports the garrison commanders and their staffs through programs, initiatives, and technical assistance designed to increase the efficiency and effectiveness of installation operations. The goal is to maximize the commanders’ ability to develop and sustain high quality installations that project and support the force.

B-44. The Deputy Chief of Staff for Personnel and Installation Management (DCSPIM) has general and special staff responsibility within FORSCOM. DCSPIM provides the policies and resources that enable installations to assure a predictable QOL; supports training and projects power; and provides care for and develops people to achieve mission accomplishment. DCSPIM has general staff responsibility for the development, execution, and supervision of programs, plans, policies, and procedures to ensure individual and unit personnel readiness, strength maintenance, and mobilization of DOD’s largest major command.

B-45.  The DCSPIM is responsible for—

· Engineering and housing programs.

· Environmental programs. 

· Base realignment and closure initiatives. 

· Commercial activities. 

· Military police operations and plans. 

· Medical force structure and readiness. 

· Equal Opportunity/Equal Employment Opportunity and Alcohol and Drug Abuse Prevention Control program development and implementation.

· Safety.

· MWR (QOL) activities.

· Family programs.

· Other programs to acquire, sustain, and retain a quality force within the command.

B-46. To help familiarize new commanders with FORSCOM policies, procedures, and staff, the DCSPIM provides an orientation session to all incoming garrison commanders. The orientation session includes briefings by the staff and staff principles and office calls with the FORSCOM commanding general (CG) and deputy commanding general (DCG)/chief of staff.

B-47. The Military District of Washington (MDW) encompasses the Fort Myer military community (which includes Fort Myer and Fort McNair), Fort Belvoir (which includes Fort A.P. Hill), Fort Meade (which includes Fort Holabird), and Fort Ritchie. Authority is also exercised over the 12th Aviation Battalion at Davison Army Airfield and Arlington National Cemetery. 

B-48. MDW is the home of the Army's official ceremonial unit, the 3rd US Infantry (The Old Guard) and the US Army Band "Pershing’s Own." Both of these units are familiar sights in the nation’s capital. 

B-49. The Army Band and The Old Guard perform for the Twilight Tattoo at the Ellipse during the summer months as well as other public functions. 

MISSION

MDW is a unique Army command which, while covering a small geographic area for a major Army command, has an important threefold mission: 

· Respond to crisis, disaster, or security requirements in the national capital region through implementation of various contingency plans.

· Provide base operations support for Army and DOD organizations throughout the national capital region. Additionally, a variety of specialized support is provided including personal property shipping for the region, rotary-wing airlift, and operation of the Arlington National Cemetery.

· Conduct official ceremonies, locally and worldwide, on behalf on the nation's civilian and military leader jurisdiction.

Strategic guidance and oversight

B-50. Like other MACOMs, central to command and control mission with such diverse units is the ability to provide strategic guidance and oversight. For example, the DCSPER at MDW provides policy guidance to the garrison commanders on personnel matters; the garrison commanders implement this policy through military personnel offices (MILPO). There is no direct line between the MDW coordinating staff and the work force in the MILPO.

major events and activities

B-51. MDW elements execute major events and activities such as state funerals, Army Ten Miler, Public Service Recognition Week, Joint Services Open House, National Capital Reaction Force, and the Armed Forces Inaugural Committee. While often augmented with support from our major support commands (MSCs), the personal involvement and supervision by the staff and staff members are required. 

Taking Care of Others

B-52.  A few MDW subelements have tactical responsibilities. Examples of this would be those MDW subelements having tactical roles to support all military organizations in the national capital region, not just units that are subordinate to the MACOM. The principal assistant for contracting (PARC) supervises all contracting efforts. The director of ceremonies and special events is responsible for joint ceremonies and events within the national capital region.

VISION 

B-53.  [Provide the MDW vision statement] 

INSTALLATION MANAGEMENT CONCEPT

B-54. When Fort Hamilton, New York, was added to the MACOM in October 1998, it came with minimal staff. It was elevated to installation status by MDW. The senior Army tenant commander was designated installation commander.

B-55. Neither the existing garrison staff nor the installation commander’s staff was sufficient for totally independent operations. To make the staff as robust as it is today, MDW TDA positions were transferred. For efficiency's sake, some key garrison positions missing from the garrison staff are filled on an ad hoc basis by MDW staff members. For example, the MDW Staff Judge Advocate (SJA) serves as the SJA for the 3rd US Infantry (The Old Guard) and the 12th Aviation Battalion, two of the MACOM’s units. However, the majority of the tactical missions within MDW resides at one of our major supporting commands, Fort Myer Military Community (FMMC).

B-56. Until 1993, the MACOM headquarters was also the headquarters for today’s FMMC. When the garrison staff was created, the MACOM CG remained the installation commander of FMMC. By extension, the installation commander's personal and special staff continued to provide direct support to FMMC, as if it were a free-standing installation staff such as the ones at MACOM MSCs Forts Belvoir, Meade and, until 30 September 1998, Ritchie. These same staff principals, and the installation commander, had to take on the role of a MACOM commander and staff. No extra positions were added to the TDA.

B-57. While the FMMC garrison staff has a garrison commander, an XO, and a coordinating staff of his own, the FMMC SJA, PAO and IG remain on the personal staff of the installation commander (who is also the MACOM commander). Many MDW staff elements remain, by both omission and commission, intermingled with the FMMC garrison staff

The intermingling by commission includes the MACOM ACS(IM) remaining the senior rater for the FMMC DOIMs; the FMMC PMO was documented at the captain level because the MACOM staff retained its colonel PM; the MACOM PAO still acts as press escort for FMMC functions.

The US Army Medical Command (MEDCOM) is one of the 16 major commands in the US Army. Created in 1973 as the US Army Health Services Command, the command was reorganized and renamed the US Army Medical Command in October 1994.

MISSION

B-58. The mission of MEDCOM is to provide health services for the US Army in CONUS, Europe, Japan, Korea, Alaska, Hawaii, Johnston Island, Guam, and trust territory of the Pacific Islands. Additionally, MEDCOM provides medical professional education and training for Army medical department personnel and, as required or directed, for other Army personnel, members of other services, other federal agencies, and for authorized foreign national personnel.

SUBORDINATE COMMANDS

B-59. The CG, MEDCOM, also commands the following activities: 

· Dental Command.

· Veterinary Command.

· US Army Center for Health Promotion and Preventive Medicine.

· Regional medical commands.

· Medical Department Center and School and Fort Sam Houston.

· Medical Research and Materiel Command and Fort Detrick.

The CG, MEDCOM also serves as The Surgeon General (TSG) of the Army, the chief medical advisor to the Chief of Staff, Army. The CG, MEDCOM carries out his command and staff responsibilities through a chief of staff/deputy surgeon general and three deputy chiefs of staff (DCSs)/assistant surgeons general. These DCSs are structured for force projection, force management, and force sustainment responsibilities. The DCS, Force Projection contains the functions of health policy and services, operations, quality management, and graduate medical education. The DCS, Force Management contains the functions of personnel, resource management, and reserve affairs. The DCS, Force Sustainment manages the functions of logistics; information management; and installation, environment, and facility management.

VISION  [need to add]

INSTALLATION MANAGEMENT CONCEPT

B-60. The varied functions of BASOPS support are not consolidated within one organization in MEDCOM. However, the Assistant Chief of Staff for Installation, Environment and Facility Management (ACSIEFM) was tasked as the integrator of all BASOPS actions that pertain to MEDCOM installations and activities. Primarily responsible for all real property maintenance (RPM) functions, the ACSIEFM serves as the single point of contact for all actions and programs managed by the Assistant Chief of Staff for Installation Management (ACSIM), DA.

B-61. The ACSIEFM staff at the Medical Command, Fort Sam Houston, TX. The mailing address is US Army Medical Command, ATTN: MCFA, 2050 Worth Road, Suite 22, Fort Sam Houston, TX 78234-6022.

B-62. The Training and Doctrine Command (TRADOC) is one of 15 major commands in the Army. It has 27 service schools, 16 installations, and 5 subordinate commands.

MISSION

 TRADOC serves as the Army's think tank and architect for the Army of the twenty-first century. It does this by:

· Training leaders and soldiers at its service schools and installations.

· Developing doctrine that sustains a shared vision of how the Army operates as a member of joint service, combined arms, and multinational teams.

· Identifying combat development concepts and requirements designed to enhance warfighting capabilities. 

These three major engagements have profound impact on the nature of TRADOC installation management in the areas of real estate to provide disciplined combined arms training environments for units, support infrastructure, and facilities. These result in enhancement of institutional and digitized training, projecting Army forces, and QOL.

TRAINING

B-63. TRADOC instills in its combat leaders and soldiers a warrior ethos and a desire for professional growth through initial entry training (IET), institutional training, and unit training. The quality of training in the twenty-first century will not change; however, the means and techniques will. The command is refining the application of distance learning and the use of virtual, constructive and live simulations in training. Training in the information-age force will be complex and varied, and will modify support requirements at installations. Training will include mission rehearsal capabilities that will integrate the varied elements of the digitized systems on the battlefield. With the fielding of greater numbers of embedded training systems and the ever-increasing availability of distance learning, soldiers will have greater access to their training tools. (Embedded training is a capability built into or added onto operational equipment and systems. It enables training delivery to soldiers using their own equipment while in the field or at home station.) This will maximize soldier proficiency by transforming the work environment into a training environment.

B-64. Force XXI, the twenty-first century Army, will be an information-age force that will capitalize on emerging technologies to quickly respond to commanders’ needs for information to win battles. To take advantage of this, the Army will field systems that will be more complex and require more intensive sustainment training to prevent skill decay. To fully exploit the capabilities of embedded training, the Army will continue to pursue the goal of establishing an overarching common operating environment (COE). The COE will allow sustaining base automation, C3I systems, weapons systems, and models and simulations to operate interchangeably in an on-demand synthetic training environment.

B-65. The twenty-first century Army will leverage technology to link geographically separated units in live, virtual, and constructive simulation training to sustain a trained and combat ready force. It will reduce the cost of training to standard by maximizing the utility of scarce resources such as limited terrain, fuel, ammunition, and time. An embedded training capability will allow soldiers, crews, commanders, and staffs at all levels to sustain their combat skills any time their operational equipment is available.

B-66. Soldiers will be able to link with soldiers using systems at different locations for training, mission rehearsal, and course of action development. All this will depend on the ability of soldiers and leaders to quickly acquire skills in many technology-oriented fields, including networking. Leader development instruction prepares Army leaders to understand and exploit the rapid growth in technological advances that will allow system developers to incorporate embedded training. It will prepare leaders to plan and execute creative solutions to training challenges without the constraints from availability of training aids, devices, simulations, and simulators (TADSS) or training areas. 

DOCTRINE

B-67. A majority of Army warfighting and warfighting support doctrine is developed at the TRADOC installation schoolhouses. Doctrine captures the view from the intellectual perspective of the future and anticipates change rather than reacting to it. Ideas typically lead physical change, but when breakthrough physical developments occur, doctrine rapidly synthesizes them. TRADOC provides concepts incorporating these new developments into the larger picture. In future warfighting doctrine, the Army is the decisive ground-force partner in joint and combined operations.

B-68. Doctrine is rapidly changing to accommodate the future power-projection Army of Force XXI. The primary goal of the doctrine development community is to integrate doctrine—Army of Excellence, Army XXI, and joint and multinational. Of major import to support this goal is modernizing the process by which doctrine products are disseminated to the field while creating a doctrinal review process that prioritizes the development of new and revised field manuals in TRADOC.

B-69. The Army After Next (AAN) Program goals are—

· To conduct broad studies of warfare to about the year 2025.

· To frame issues vital to the development of the Army after about 2010.

· To provide issues for the senior Army leadership to integrate into TRADOC combat development programs.

International engagement goals include supporting the National Military Strategy of engagement and the CINC’s theater engagement plan and enhancing US Army capabilities for combined/multinational operations.

COMBAT DEVELOPMENTS

B-70. Technology helps well-trained soldiers and leaders accomplish their missions. New ideas and equipment are tested in 11 battle laboratories. Battle labs perform experiments through virtual and constructive simulations, and with soldiers in the field. Labs also lead to streamlined procurement methods. Advanced warfighting experiments, instrumental in designing Force XXI, evolved from battle labs, as well. Employing an aggressive, disciplined approach to change, requirements are driven by warfighting concepts focused on the future, science and technology research, and on rigorous analysis and experimentation.

B-71. Execution of the Army Experimentation Campaign Plan will enhance the full spectrum capability of the Army to meet requirements of the National Military Strategy. Insights gained from the requirements determination process will discern viable requirements across doctrine, training, leader development, organizations, materiel, and soldier (DTLOMS) domains. Materiel and organizational requirements will be developed, documented, approved and defended in support of Force XXI design of the tactical army. Cross-DTLOMS and cross-battlefield operating system integration will justify warfighting requirements within the new modernization strategy required to support total systems fielding and will assist DA in representing Army requirements.

VISION 

TRADOC's vision is to prepare the Army for decisive victory in the full range of required joint and coalition operations through—

· Accessing and training the Army's soldiers and leaders and providing disciplined combined arms training environments for the units.

· Balancing development of concepts, requirements, and products in doctrine, training, leadership, organizations, material and soldiers.

· Providing readiness infrastructure for training and projecting Army forces.

· Building a command environment that promotes safe, values-based, and disciplined operations. 

INSTALLATION MANAGEMENT CONCEPT

B-72. TRADOC installations have a unique form and function. They are hubs that prepare the Army for war through training, doctrine development, and combat developments battle laboratories. They are also power-projection platforms that support power projection. Installation management from a TRADOC perspective focuses on three command priorities:

· Near-term readiness by training the load and providing mission support required to train the load.

· Sustaining TRADOC's readiness capability to perform the mission by improving QOL, facilities, and supporting infrastructure.

· Preparing the Army for the future by developing soldiers, leaders, doctrine, materiel, training, and organizations to meet tomorrow's land combat challenges.

For more than two centuries, the USACE has served its customers by providing comprehensive engineering, management, and technical support to the nation. Today USACE is a worldwide organization with nearly 37,000 people assigned to divisions, districts, area and resident engineer offices, research and development centers, and technical centers of expertise, which can be seen at this website:  http://www.usace.army.mil/inet/organization/. 

MISSION

B-73. Installation commanders can count on USACE for expertise to help in meeting planning, design, construction, maintenance, environmental, engineering, emergency response, contracting, and other technical and installation infrastructure needs. The corps has a “one door to the corps” concept which means the supporting USACE district’s point of contact is responsive to an installation’s needs and searches out the best solution for providing that support. Access to the full range of USACE capabilities is a key aspect of this concept. Larger installations have a project manager collocated with and in direct support of the director of public works. Other good contacts are the supporting USACE district, division, and headquarters at http://www.hq.usace.army.mil/cemp/mainmp.htm.

B-74. The corps provides specific services to help its customers consider a wide range of project alternatives. These services include— 

· Managing the design and construction of living, working, and training areas. 

· Planning, designing, building, and often operating and maintaining projects that provide river and harbor navigation, flood control, water supply, hydroelectric power, environmental restoration, wildlife protection, and recreation. 

· Protecting the nation's waterways and wetlands.

· Providing engineer services to deployed US forces in support of contingency operations.

· Undertaking disaster relief and recovery work. 

· Operating the nation’s largest real estate program, at its military installations and civil projects. 

· Searching for new technologies through research and development. 

· Putting its engineering, contracting, and construction management skills to work for other federal agencies on missions ranging from toxic waste clean-up for the Environmental Protection Agency's "superfund" to construction of space facilities for NASA. 

B-75. More general information about the corps is provided at the website: http://www.usace.army.mil/whatwedo/page8in.ter/.
ENGINEERING AND TECHNICAL SERVICES

B-76. USACE supports public works organizations at military installations through in-house and contract capabilities. Expertise exists throughout USACE for all installation infrastructure needs and can be obtained through the local supporting districts. This expertise covers a wide range of capabilities, including master planning, military construction acquisition (programming support, DD1391 preparation and validation), design, construction, inspection, repair and maintenance, BASOPS, small project development, and quality assurance. USACE can provide these same engineer services under more austere conditions for contingency base camps and logistics bases. USACE provides of listing of services at http://www.usace.army.mil/inet/information/. 

ENVIRONMENTAL SERVICES

B-77. USACE districts are committed to assisting installation environmental managers—

· Develop a proactive environmental program to mitigate imminent health and environmental hazards.

· Comply with federal, state, and local environmental laws and regulations.

· Cleanup sites contaminated with hazardous waste, radioactive waste, or ordnance. 

Installations located outside the US must comply with country-specific final governing standards, applicable host-nation environmental laws or the Overseas Environmental Baseline Guidance Document. Aggressive investment in cost-effective pollution prevention and conservation solutions, where appropriate, is the preferred approach to achieving and sustaining environmental compliance and reducing current and future operating costs. Emphasis is placed on minimizing the use of hazardous materials, and conserving the country’s natural and cultural resources. Such efforts, which ensure and promote environmental stewardship in a cost-effective manner, are accomplished through superior management, design and execution of a full range of cleanup, conservation, compliance, and pollution prevention activities. The environmental website is http://hq.environmental.usace.army.mil/. 

REAL ESTATE 
B-78. USACE is the primary real estate agent for the DA. USACE has responsibility for appraising, planning and controlling, acquiring, managing of title, and disposing of lands and interests in lands for the military and civil works programs within CONUS and its possessions. Policy guidance and support are also provided to commanders who manage real estate in their overseas areas. Real estate support, through the contingency real estate support team (CREST), is increasingly in demand by the services during contingency operations. The USACE district and division engineer, through his real estate staff, acquires real estate for military construction projects through purchase, lease, donation, exchange and condemnation. The USACE district also disposes of timber on government-owned land across the nation. Real property, ranging from agricultural to industrial, is leased out for mission purposes. When it must be retained in the Army inventory for maneuver areas, safety zones or mobilization purposes, real property is leased for interim use. USACE real estate also disposes of excess government land and buildings when no longer needed as Army requirements.

RESEARCH AND DEVELOPMENT

B-79. The US Army Engineer Research and Development Center (ERDC) provides science and technology development to support sustainable military installations. ERDC research focuses on technology gaps identified by DA, MACOM, and installation users and is directed towards increasing the Army’s ability to more efficiently construct, operate, and maintain its installations, enhance training realism, and ensure QOL and safety at a reduced life-cycle cost. Critical areas include—

· Energy cost reduction and utility modernization.

· Industrial process modernization.

· Improved business practices.

· Environmental quality.

· Sustainment of training and testing lands.

· Management of natural and cultural resources.

· Design and delivery of facilities.

· Durable materials. 

Technology solutions are transferred to the user through a variety of mechanisms and organizations, such as the corps’ districts, MACOM headquarters, installations, and other public/private sector organizations as well as cooperative research and development agreements (CRADAs). For more information, the R&D website is  http://www.usace.army.mil/whatwedo/page7in.ter/.

EMERGENCY MANAGEMENT

B-80. The USACE has been of service to this nation for over 200 years. The corps has responded during times of need with engineering construction as well as water resources expertise. Because of firsthand knowledge of the local conditions throughout the US, the corps plans a major role in saving lives and easing human suffering when disasters occur. Vigilant in the face of emergency situations, the corps stands ready to serve communities and the nation when disasters strike. We invite you to participate with the Corps in developing an even stronger preparedness partnership that will strengthen our nation in times of need. For more information, please see our website at: http://www.usace.army.mil/whatwedo/page3in.ter/.

VISION [NEED TO ADD]

installation management concept [NEED TO ADD]


With nearly 62,000 soldiers and 15,000 civilian workers, USAREUR, headquartered in Heidelberg, Germany, contributes to shaping the international community while responding to potential crises and preparing USAREUR soldiers to maintain soldier skills and acquire those needed for the 21st century. Installation management is provided by 7 ASGs, 16 base support battalions (BSB) and 10 ASTs, strategically located in Germany, Italy, Belgium, and the Netherlands.

MISSION

B-81. USAREUR maintains a forward-deployed combat force capable of providing immediate responses in support of NATO, US bilateral, US multilateral, and US unilateral objectives. USAREUR supports US Army forces in the US European Command (EUCOM) area. 

B-82. USAREUR receives and assists in the reception, staging, onward movement and integration of US reinforcing forces. USAREUR establishes, operates, and expands operational lines of communication within EUCOM and supports US combatant commanders and other joint and combined commanders with forces and joint task personnel in theater, or elsewhere as directed. 

B-83. USAREUR is the Army component of the EUCOM, one of the unified combatant commands in the Department of Defense. As such, USAREUR is under the operational control of EUCOM (USAREUR is under administrative control of DA.)  USAREUR provides trained and ready forces for the conduct of combat and stability operations, with the infrastructure necessary to support the deployment of other forces in USAREUR or near the theater. The USAREUR location provides the opportunity to act quickly with heavy or light forces. Major USAREUR commands are V Corps, US Army Southern European Task Force, 21st Theater Support Command (Provisional), and the 7th Army Training Command.

V Corps

B-84. Headquartered in Heidelberg, Germany, V Corps is the Army’s only forward-deployed corps. It consists of two divisions, a corps support command, and nine separate brigades. 

US Army Southern European Task Force 

B-85. The US Army Southern European Task Force is headquartered in Vicenza, Italy. It is USAREUR’s only conventional rapid reaction force. As a major command of USAREUR, it is both a force provider and the Army core of a light joint task force. 

21st Theater Support Command (Provisional)

B-86. Headquartered in Kaiserslautern, Germany, this command provides trained and ready forces to conduct theater-level deployment in support of EUCOM and JCS-directed regional military objectives or in support of NATO and UN military objectives; theater-level sustainment and deployable logistics force packages; and reception, staging, onward movement, and integration (RSOI) activities.
7th Army Training Command

B-87. The 7th Army Training Command, headquartered in Grafenwoehr, Germany, develops and resources the theater’s training strategy, including ranges, training areas, aids, devices, simulations, and specialized leader and individual training. The Combat Maneuver Training Center, the primary theater maneuver training facility, provides the full spectrum of conflict training opportunities for battalion/task force-sized elements. 

VISION

B-88. USAREUR is focused on executing the nation’s strategy and is structured and trained as a versatile and agile power projection force, is ready for joint and multinational operations and providing for the readiness and well being of our soldiers, civilians, and families.

INSTALLATION MANAGEMENT CONCEPT

B-89. Unlike CONUS military installations, which tend to be single, relatively large posts, USAREUR installations tend to be small, geographically separated kasernes, barracks, housing areas, etc. To manage base operations throughout the USAREUR footprint, the command establishes area support groups (ASG), base support battalions (BSB), and area support teams (AST). 

B-90. ASG commanders in the USAREUR/Seventh Army area of responsibility have the same authority as CONUS installation commanders; BSB commanders function as garrison commanders, except that USAREUR installations are also subject to status of forces agreements (SOFA) and other international agreements as well as DOD and Army regulations. The AST commanders run small/isolated communities, similar to CONUS sub-installations, under command of a BSB or ASG.

HQ USAREUR/Seventh Army Staff

B-91. The USAREUR/Seventh Army staff conducts day-to-day installation management directly with the ASGs by providing broad, program management directives, such as policy guidance, resources, and assistance in the functional areas of responsibility. The staff is also the proponent for the USAREUR QOL standards for BASOPS support in the ASGs, BSBs, and ASTs. USAREUR staff proponent for installation management is ODCSPER (Office of the Deputy Chief of Staff, Personnel).

USARPAC is the service component in the Pacific. Subordinate organizations include:

· US Army Japan/19th Theater Army Command.

· 25th Infantry Division Light/US Army Garrison Hawaii.

· US Army Alaska/172nd Infantry Brigade.

· US Army Chemical Activity Pacific.

· 516th Signal Brigade.

· 9th Regional Support Command (reserve component).

· 196th Infantry Brigade (reserve component).


MISSION

USARPAC’s mission is to provide trained and ready forces for USCINCPAC in support of military operations and peacetime engagements in the Asia-Pacific area of operations in order to contribute to regional stability, crisis response, and decisive victory. The mission essential task list (METL) is as follows:

· Provide and deploy trained and ready AC/RC forces.

· Sustain theater army forces.

· Develop and maintain alliance and regional relation/presence through engagement activities.

· Provide force protection.

· Gain and maintain information superiority.

· Enhance Total Army operations with appropriate theater Army Reserve and National Guard resources. 

· Support chemical demilitarization operations.

· Take care of people.

· Provide adequate infrastructure.

VISION

B-92. The USARPAC vision is America’s Army in the Pacific—a world-class team; values-based, supporting and caring for our soldiers, civilians, and families—a proactive partner on joint and multinational teams capable of crisis response and CINCPAC’s strategy to promote peace, democracy, and stability in the Asia-Pacific region.

installation management concept
B-93. USARPAC subordinate activities are spread across a variety of climate and terrain. Base support needs may differ according to physical location. In Alaska, base support emphasis is placed on providing services, facilities, and infrastructure to support power projection and training and to rapidly deploy Army forces from Alaska to conduct contingency operations within the Pacific theater and elsewhere.

B-94. Forts Greely, Wainwright, and Richardson have terrain that varies from flat to rolling hills to steep mountains. Temperatures range from 65 degrees below zero in the winter to 90 degrees in the summer. Soldiers train to learn skills of arctic survival, master over-snow travel and tundra crossing, and glacier and riverine techniques along with standard military specialties. Combined training lands total over 1.5 million acres. Base support services support extensive joint and combined exercises and combat training center rotations, as well as housing, facilities, and activities (snow-machine riding, ice fishing, ski courses, and cross-country trails. Tenants include such activities as national cemeteries and a state fish hatchery. Environmental stewardship is a priority, with hundreds of thousands of wetlands that are accessible only during the winter.

B-95. Installations in Hawaii provide the same base support services as Alaska, but readiness emphasis is on an island terrain with a more temperate climate. Cleanup and maintenance of grounds is a priority, as is environmental stewardship. 




SECTION IX – US ARMY PACIFIC





SECTION I – US ARMY MATERIEL COMMAND





Historical Perspective


From 1898 to 1998, the Army fought in seven major conflicts in Asia-Pacific. The story of this Army is the story of remarkable soldiers. They came to Hawaii and the Philippines in wool shirts and felt campaign hats. They fought as members of a multinational team in China in 1900 and in Siberia in 1918. They built schools on Luzon, treated the sick on Mindana, and fought to the bitter end on Bataan and Corregidor. They built the Alaska Highway and the Ledo Road. They won World War II and fought the hot wars of the Cold War in Korea and Vietnam. They explored, they built, they fought, and sometimes they died in service to America, earning two-thirds of the campaign streamers added to the Army flag since 1898. Today, from Alaska and Hawaii, Japan and Guam, American Samoa to Washington State, the soldiers of USARPAC carry on in the footsteps of the soldiers who came before them, striving to prevent war and preparing to win if war should come. 








SECTION V – US ARMY MEDICAL COMMAND





Historical Perspective


In 1898, the US became a world power, expanding outside its continental borders into the Pacific and the Caribbean. Almost overnight, the Army went from a small, continental-based frontier constabulary to a worldwide-deployed force. Confronted with complex political-military issues, global logistics, multinational warfare, community infrastructure development, new health care challenges, and a host of other tests. The Army was still commanded by veterans of the Civil War.


Army troops passed through Hawaii on their way to the Philippines during the Spanish-American War in June and July of 1898. In August 1898, the first permanent garrison arrived in Hawaii, establishing Camp McKinley at the base of Diamondhead. In 1907, the first permanent Army post, Fort Shafter, was established. Department of Hawaii came into being on October 11, 1911. Following World War II, numerous Army headquarters in the central Pacific were consolidated with the goal of forming a single Army command based in Hawaii. In 1957, following inactivation of the Far East Command, USARPAC was established at Fort Shafter. On 23 March 1979, DA announced the establishment of the US Western Command (WESTCOM). A decade later, US Army forces in the Pacific were further consolidated with the addition of units in Alaska and Japan; USARPAC was formally reestablished on 30 August 1990, as the command and control headquarters for all Army forces in the Pacific, less Korea.


Currently, over 600 USARPAC soldiers and DA civilians are engaged in 24 nations, participating in missions and operations throughout the Asia-Pacific theater, the US, and other nations. Soldiers are involved in events that range from medical, engineer, logistics, JCS exercises, personnel/unit/individual exchanges to disaster relief, humanitarian, and civic action projects. USARPAC has been highly successful in integrating reserve component personnel into the entire spectrum of initiatives as part of the command’s cooperative engagement strategy.





SECTION IV – US ARMY MILITARY DISTRICT OF WASHINGTON





SECTION II – EIGHTH US ARMY





SECTION VI – US ARMY TRAINING AND DOCTRINE COMMAND





SECTION VII – US ARMY CORPS OF ENGINEERS





SECTION VIII  – US ARMY, EUROPE





SECTION III – US ARMY FORCES COMMAND
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