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EXECUTIVE SUMMARY


The 98th ASG workforce is generally highly motivated with a tremendous desire to provide quality customer service to U. S. Army personnel.  They are skilled, conscientious, and exhibit a strong Judeo-Christian work ethic.  Administrative personnel are skilled, competent, and have a strong desire to do the right thing.  However, employees at every level find themselves frustrated and prevented from achieving the level of excellence they would like to reach due to limited authority and bureaucratic impediments.


The 98th ASG Directorate of Public Works is well organized for serving the troop strengths of the past.  However, in its present form and at present troop levels it is top heavy and inefficient.


Beginning in 1987, IFS was fielded in Europe and the DPW organizations have done a good job of implementing and utilizing it.  At that time most DPW's in Europe were provided state of the art automation systems that were far ahead of their counterparts in the U. S.  Unfortunately there has been very little progress made in the use of the tools of technology, since that time.


It is time for the DPW's to step forward into the 21st Century and begin to make use of the tools and techniques that will allow them to continue to effectively meet the needs of U. S soldiers and their families stationed in the European Theatre.  They have available the most important resource, good people, with which to meet this challenge.  It remains only for the leadership to empower them and provide them with modern tools to reach this goal.

 
There are tremendous opportunities to employ Interactive Voice Response systems, Point of Sale Bar Coding, Cellular Telephones, 2 Dimensional Bar Coding, Activity Based Costing, Bio-metric Identification, Centralization and Consolidation, Automated Time and Attendance, and Systems Integration.  The only question that remains to be answered is, "How far do you want to go?"

INTRODUCTION


The following study was commission by COL Patrick Findlay, DPW of the 98th ASG.  Members of his staff as the ASG as well as selected elements of the DPW's at Bamberg and Schweinfurt were interviewed. The interviews were conducted over the course of 5 days from May 1st , through May 5th, 2000.   While the study did not cover all the operations of the DPW it did look at the primary customer interfaces (Work Reception and Self Help) and developed a macroscopic view of DPW activities.

PURPOSE

This report is not intended to address any specific issues regarding current DPW operations.  It is intended to identify those opportunities to apply currently available technological tools that will improve efficiency and allow the DPW to improve the quality of the services it provides while reducing the cost.

DISCUSSION

PERSONNEL


98th ASG DPW personnel are a mix of Department of the Army Civilians (DAC's), U. S. citizens (including military spouses and dependents) living abroad, and foreign nationals.  The majority of these appear to be motivated and interested in doing their jobs well.  This is defined in terms of their desire to serve their customers more than the organization.  They tend to believe the organization should support them in their efforts to meet their customers needs.  Very often they find that bureaucracy and limited delegation of authority frustrate their efforts.


U. S. military commanders and managers often have experience in third world situations that tend to predispose them to certain points of view.  In countries where the standard of living is well below what is defined as the "poverty level," commanders often find theft and misappropriation are major problems.  They tend to become suspicious of all foreign nationals.  In Germany the standard of living is well above the poverty level and high levels of bureaucratic accountability and limited authority stand in the way of the efficient delivery of services.


A case can be made, and frequently is by psychologist in the field of child development, that failing to trust people, particularly children, can lead to self fulfilling prophecy concerning their honesty and reliability.  If our employees must engage in deceptive practices that are outside the regulations to fulfill their desire to deliver adequate services to their customers, they are one big step closer to engaging in these types of activities for their own benefit.

ACTIVITY BASED COSTING


In the past the government was the largest player on the block.  Management engineering studies, engineered performance standards, and workload analysis were often used to develop improvements and justify changes in processes that it was hoped would improve efficiency.  There just did not exist, in the private sector, anyone with which government could compare itself, to evaluate the efficiency of its processes.  This is no longer the case.


Today, there are many private sector organizations which perform the same functions that government agencies perform, on an equally large scale.  It is now very possible to compare the performance of government agencies with the performance of private sector organizations and imply comparisons of efficiency through the analysis of activity costs.  The assumption being, the private sector activities, through competition, have evolved the most efficient and cost effective processes.  ABC is an attempt to develop models that will simplify the comparison.


In order for the comparisons to be accurate it is necessary that the ABC model be properly designed.  It is of no benefit to produce a model that will identify the cost of changing a tire if the choice is whether or not to outsource the vehicle maintenance activity.  The only relevant statistic is the total cost of vehicle maintenance not the cost of changing a tire. 


Some activities generate more overhead than others.  There is considerable overhead in government activities, which has nothing to do with the delivery of services.  These activities and their costs are generally bureaucratic in nature. While this also exists in the private sector, it is not considered when developing the cost data for a product or service.  This overhead is supported by profits, which in the case of government, don’t exist.  The inappropriate application of overhead can result in costing government activities in a non-competitive way.  It is difficult to argue for the reduction of overhead if its cost, relative to the activity that it is associated with, is not known.

INTEGRATED FACILITIES SYSTEM


IFS has been enthusiastically embraced by DPW employees in Europe.  More so than in CONUS.  It is a formidable tool that can be used to plan, administer, and execute DPW activities.  It was used extensively to enforce a similar style of management within DPW's world-wide.  However, the sun may be setting on IFS.


Leo Oswalt, the program manager for IFS, recently retired.  It is rumored that the first action taken at headquarters after his retirement was a substantial cut in the funding for IFS.  DPW's are currently awaiting the Contracting Module for IFS and associated upgrades to the Oracle engine and Solaris operating system.  It was originally scheduled for release in July and has now been delayed until after the end of the current calendar year.  The current plan is for each individual DPW to fund this upgrade.  Initial estimates of the cost were $25,000 per DPW and have been recently lowered to approximately $18,000.  With each BSB running its own copy of IFS this could represent considerable expense to an ASG.


In many CONUS installations it has been determined that property accountability is not a DPW core competency.  Consequently the DPW property book has been combined with the Consolidated Installation Property Book.  At Fort Polk it was determined that the supply function could be more efficiently performed by the DOL.  One of the factors of this decision was that supply management was not a DPW core competency.  Engineer contract inspection is performed at Fort Polk by the DRM.  Recently SCP 12.01 of IFS was deployed.  Part of this SCP includes a replication of  the Real Property data base in the Defense Property Accountability System operated by DOL.  The implication is that real property accountability may not be a DPW core competency.


BMAR and DMAR are now defined by the Installation Status Report.


This leaves job cost accounting and work management as the core functions of IFS.  With the increasing number of costs that bypass IFS and go directly to STANFINS and as more and more activities are performed by contractors which are frequently exempted form submitting L & E data to IFS, work reception may soon become its only function.

Despite the many assaults on IFS, in Europe it remains a reputable system that provides valuable information and analysis to DPW employees and managers.  It also is an excellent system in support of the work reception activity, so essential to providing maintenance services to DPW customers.

WORK RECEPTION


Work reception is the primary interface between the customer and the DPW.  This organization most frequently provides the customer with their first impression of the DPW.  It is essential that the customer leave their first encounter with work reception with a positive impression of the DPW.


The work reception employees interviewed demonstrated a very positive attitude and a desire to meet the needs of their customers.  However their efforts were hampered by the inflexible work reception interface to IFS, a poorly functioning telephone system, and shortages of personnel.  At both Bamberg and Schweinfurt a duplication of effort was observed in the manual service order data sheets being maintained.  Scheduling of appointments is a part of the duties at both locations.


At Bamberg IJO’s were not entered into IFS until the type (P or J) of project was determined.  At Schweinfurt the IJO’s had to be returned to work reception for routing after each staffing review.  Both requirements slow the processing of IJO’s.

SELF HELP AND SUPPLY


Self help is another critical interface between DPW customers and the DPW.  It provides an opportunity for DPW customers to take matters into their own hands and play a part in improving the habitability of the facilities they occupy.  When combined with a U-DO-IT capability it offers substantial service to DPW customers.

Self help is organized as an extension of the supply function.   This is appropriate as the activity revolves primarily around the receipt and issue of materials.  A good relationship between the self help operation and the supply operation is essential to maintaining adequate inventories.


In Bamberg the supply operation is an in-house operation that claims efficiency through reduced requirements and use of the government credit card.  They reported that they had been able to replace the labor intensive BPA’s with credit card purchases that required less paper work.  The Self Help Store was well located but the activities of identifying customers and validating their authorizations were manual operations.


In Wurzburg an effort had been made to contract the supply function.  Unfortunately it was not considered entirely successful, as the contractor was not required to respond to requests in a timely way and changes to the inventory required changes to the contract.  The self help operation seemed plagued with problems such as a computer that was not Y2K compliant and a location that was difficult to get to.


In Schweinfurt the Self Help Store was well organized and operated.  It had a substantial inventory and included customer training and assistance.  It offered a wide range of services, including lawn mowers and other yard maintenance tools and supplies.  It was well located and easy to get to but lacked automated systems to reduce paper work and speed customer processing 

The employees in all the Self Help Stores were motivated with a strong desire to meet customers needs and provide the best service possible.  They were all equally frustrated by limited inventories, laborious accountability processes, and inadequate space.

SERVICE ORDERS


Service orders are the least efficient method of accomplishing work available to the DPW.  The most efficient model available is that of the home owner.  When faced with a task that exceeds his ability to help himself he competes his work among local contractors using his credit card as the form of payment.  While he may occasionally be taken advantage of, over time, the contractors that survive are those providing the best service at a reasonable price and home owners become aware of who they are.


Managers frequently complain that they need higher dollar limits on service orders and need to be able to involve more than one shop.  What they are really saying is, they want to do IJO’s without having to do the associated paper work.  Service orders are handyman level work and expanding the limits only redefines the activity.


Expanding the use of service orders brings with it the added danger of this activity evolving into a strategy of reactive repair in which the infrastructure is propped up piecemeal to the point where it can no longer function or be sustained.  This takes us back to the old saw of the mechanic with oil filters for sale, “You can pay me now or you can pay me later.”  The inference being that paying later is always more expensive.  Unfortunately, that is usually the truth.


There is a contract called the All Star Contract for performing service orders in family housing.  It was offered to the 98th ASG, BSB commanders but they chose not to participate.  Last year Fort Polk performed $6 million dollars worth of service order work using local contractors and paying with the government credit card.  The entomology shop at Fort Polk is composed of one man that receives service orders for pest control and picks up the phone and calls Orkin and Terminex. Family housing service orders at Fort Polk are performed by J & J Maintenance.


A plan was mentioned in which Giebelstadt would be provided DPW support by the same community that provided such support for Illesheim because of similarity in military mission at both locations.  The number of service orders that are strictly military mission related is a very small number.  It would make more sense to bring the specific crew from Illesheim to accomplish those mission related service orders on an as needed basis.  Having all the support based in the far distant community that supports Illesheim would only add inefficiency to an already inefficient method of performing work.

INDIVIDUAL JOB ORDERS & JOB ORDER CONTRACTING


IJO’s and JOC delivery orders accomplish work of a similar nature.  It is work that is too large for a service order, immediate in nature, and too small to justify the expense of design.  The in-house shops probably deliver their most efficient effort in the performance of IJO’s.  In some communities the JOC cell has been combined with EP & S and, in others, with the Estimating Branch.  Due to the nature of the work the best fit is achieved with the Estimating Branch.  Using design engineers to estimate delivery order quantities and prepare line drawings is an inefficient use of expensive resources.

ENGINEERING PLANS AND SERVICES


The staff in engineering plans and services if primarily tasked with engineering design work and the administration of contracts.  The projects are usually large and involve multiple facilities.  They can also involve facilities on more than one kaserne.

MASTER PLANNING AND REAL PROPERTY


The master planning activity is essential to efficient DPW operation.  It is dependent upon an accurate real property database and integral to the ISR process.


After seeing the DPW at Bamberg and seeing the dedication and motivation of the personnel there I discovered that master planning was not well done there.  It appears that the DPW in Bamberg is committed to getting the job done and planning is a casualty of that battle.  I was also told that Schweinfurt does an excellent job of master planning.


As a result I scheduled a trip to Schweinfurt expecting to find a DPW barely getting by due to squandering resources on master planning efforts and then slavishly adhering to their master plan at the expense of their customers.


What I found was quite the opposite.  I found a more efficient operation, housed in better facilities, and providing a higher level of services to its customers.  It is obvious that planning and following the plan are essential ingredients of success.


It was suggested, because of their superior planning Schweinfurt had been better funded than Bamberg.  Before I would accept that, I would have to compare the total funding of DPW operations per soldier served.  I know that many would make arguments about why that is not a valid comparison due to mission considerations.  But, regardless of the military mission, the DPW mission remains essentially the same.  If you deduct the cost of range maintenance and add the average trainee population to the post population the cost of DPW services per soldier supported should continue to be a good metric to evaluate the quality of DPW services.  If per soldier costs are high and good service is not being provided, something is amiss.

Robin Fisher is the master planner at Schweinfurt.  Due to his skill he was brought to headquarters to be the master planner there.  Unfortunately program management was included as a part of his workload.  Due to the immediacy of program management activities he was unable to do the master planning that he was good at and enjoyed.  He subsequently left headquarters and returned to master planning in Schweinfurt where he is again exhibiting great skill.

BUILDINGS AND GROUNDS (UTILITIES)


In the present environment it is no longer clear what the function of buildings and grounds is all about.  At the BSB level it can be interpreted as providing over all supervision of execution by the shops and is more accurately described as operations and maintenance.  At the ASG level the function is more related to program management such as utilities privatization and energy savings.

ENGINEERING RESOURCE MANAGEMENT AND AUTOMATION


Engineering resource management is responsible for budgeting and automation.  In the past engineering management studies were performed to develop more efficient and cost effective methodologies and processes.   Today, efficient processes are evolved through competition.


Automation management is mostly administrative in nature with little effort being put into future planning.  In this fast paced environment is often a feat of considerable merit just to keep pace.  The automation activity is further hampered by the fact that it is tightly controlled by 5th Signal.  Staff units are at considerable disadvantage to tactical units in the competition for resources in this environment.  Automation to support the tactical units is given high priority over support for staff elements.  The result is antiquated systems that communicate poorly.

HOUSING


Most of the housing activities are administrative in nature.  Assignment and termination of quarters, inspection of quarters, and housing referral are all administrative in nature.  The small amount of execution activity associated with this administration could be easily accomplished by a small number of people.  The most execution oriented, activity of housing is furnishings management.  This activity has already been consolidated and centralized.

Housing referral is extremely labor intensive for the questionable benefit provided to housing customers.  While they are helpful in assisting customers in obtaining the appropriate rental and lease agreements they can only make recommendations.  They have little ability to direct customers in the acquisition of quarters nor can they represent customers in a dispute.


Housing has its own appropriation at the congressional level and thus, its own funds.

DIRECTOR OF PUBLIC WORKS


There is a director of public works and a deputy director of public works at the ASG and at every BSB.  This function is totally administrative and promotes inefficiency.  Since this function is a staff element and is under the command of the local tactical commander, BSB DPW’s are free to ignore the directives of their ASG counterparts.  For the ASG DPW to exert control over the BSB DPW he must direct his request through the ASG commander who in turn must contact the BSB commander who then may or may not direct compliance through the BSB DPW.

CONCLUSIONS

PERSONNEL


The employees of the 98th ASG need to be empowered.  U. S. commanders and managers need to give their foreign national subordinates at European installations the same level of trust as they do their subordinates in CONUS installations.

ACTIVITY BASED COSTING


The ABC model for a DPW should look at DPW activities of a similar nature.  In other words, the statistics produced by the model should reveal the cost of doing categories of work such as service orders, job order contract projects, large contract activities, providing automation services, supply activities, etc.  These are activities for which there are private sector equivalents with which to make comparisons.  Overhead costs should be selectively applied

INTEGRATED FACILITIES SYSTEM


Despite the assaults on this system, IFS remains a powerful and useful data base if properly maintained.  It is essential in the performance of the master planning activity and even in a contract environment it can be used to manage the reception of work requests, the delivery of task orders, and the collection and evaluation of performance data.


If properly integrated with state of the art systems and supported with data collection requirements included in contracts, it can continue be useful tool in collecting ABC data, Real Property inventory data, and providing analysis of DPW activities regardless of the performing activity.

WORK RECEPTION


There are considerable inefficiencies in the work reception process.  Even though the employees are dedicated and working hard to provide a high level of customer service their efforts are hampered by the inflexibility of the IFS data entry process and there is considerable duplication of effort.

SELF HELP AND SUPPLY


Self Help and Supply offer the best opportunity to benefit tremendously from consolidation, centralization, and automation.  There are large savings and huge increases in customer service available through the reorganization of these activities and modifying antiquated processes through the exploitation of existing processes in other activities.

SERVICE ORDERS


Service orders are labor intensive and strain resources.  They are inefficient and represent the best opportunity to benefit from outsourcing this work.  Many requirements can be met in the same way a home owner meets them through the use of the government credit card.

Managers complain that they are asked to cut resources with no corresponding reduction in requirements.  The All Star Contract represents a golden opportunity to hand off the requirement for maintenance in family housing to a contractor and request appropriate reductions in resources from managers.

INDIVIDUAL JOB ORDERS & JOB ORDER CONTRACTING


Because of the size of the projects there is a requirement that some estimating and planning be accomplished prior to the beginning of work.  For this reason, even though they are considered immediate in nature the administrative activities associated with them need not be located at the point of execution.

ENGINEERING PLANS AND SERVICES


This work is administrative in nature and it is expensive to replicate the organization at each BSB.  The work could easily be performed centrally at the ASG.

MASTER PLANNING AND REAL PROPERTY


Things go better with Coke, but master planning is what you need to achieve good management.  Good master planning is dependent upon a good real property database.  Planning’s only execution activity is to ensure the plan is followed and very little resources are required to see if planning goals are being met.  Master planning and program management do not mix.

BUILDINGS AND GROUNDS (UTILITIES)


Buildings and grounds is anachronistic and is a mixed bag of confused responsibilities.  Its operation and definition is out of synch with current activities and processes.

ENGINEERING RESOURCE MANAGEMENT AND AUTOMATION


This activity is entirely administrative in nature and the constraints on automation are unlikely to change.  New and innovative ways must be found to provide the automation support required to improve efficiency of operations in the DPW.  Consolidation and centralization are a must.

HOUSING


Housing has created an outstanding model of achieving efficiency through consolidation and centralization with the furnishings management activity.  This model demonstrates how administrative functions can be combined to reduce costs and execution functions can be scaled to fit individual locations.  The housing functions could be executed independently of the DPW.


Housing could be considered a tenant activity and treated as a leasee.  This could provide sufficient separation of the housing and DPW activities to improve the ability to evaluate privatization proposals.

DIRECTOR OF PUBLIC WORKS


The efficient provision of DPW services to the entire ASG, uniformity of operations, and execution of staff directives is hampered by the current hierarchical structure.  It is inefficient, cumbersome, and slow to respond.  Efficiencies at one BSB may not be realized at others due to variances in management style and temperament.

RECOMMENDATIONS


The general philosophy applied here is to empower individuals and give them the tools they need to perform their functions at the point of execution.  To this end, the management of resources and personnel associated with execution should be located as close as possible to the point of execution.  Overhead and administrative activities should be consolidated and centralized to improve communications between activities  and reduce the number of employees required to perform these functions.


Just adding new equipment to the current environment will not produce many gains in efficiency.  As every military commander knows, when you bring a new weapon onto the battlefield, you must train your soldiers in its use and modify your strategies and tactics to take advantage of its strengths and protect its weaknesses, if you expect to win.


Organizational and procedural changes will have to be made to insure that the application of new technologies will produce the desired results.

PERSONNEL


Examine all regulations and reduce the unnecessary levels of bureaucratic accountability.  This is a headquarters function.  If a worker can see the inefficiencies generated by a regulation a staff member should be able to see them as well.  To delegate this responsibility to workers increases their workload, interferes with their efforts to execute and increases their frustration.   Revue levels of delegated spending authorities and increase limits to levels consistent with the responsibilities of each employee.

ACTIVITY BASED COSTING


Structure the ABC model so it reflects the activities that are performed in the DPW and in such a way that the cost of these activities can be compared to commercial performance.  All overhead costs should not be evenly spread over all activities.  Selectively apply overhead costs to the activities they support.  Do not apply corporate overhead costs to the cost of services.  See if they can’t be identified as government in nature and accounted for separately..

INTEGRATED FACILITIES SYSTEM


Interactive Voice Response systems, Internet web pages, and Intranet web pages should be developed that interface directly to IFS to identify work requirements.  Contracts should include requirements for the contractor to provide directly to IFS data that can be used to measure contract performance and calculate partial payments. IFS is a management function and as such it should be centralized.

WORK RECEPTION


The work reception function can be easily centralized using an 800 number.  Task orders can be printed over the network to schedulers at the BSB's who would then, validate the description of the work requested, make the appointments with the customers, and schedule execution with the shops.


Interactive web pages can also be used to further broaden the customer interface and provide an opportunity for the customer to better describe their requirement.


Work reception represents one of the best opportunities to leverage technology to improve efficiency, reduce costs and centralize administration.

SELF HELP AND SUPPLY


The model that can be followed to vastly improve these functions is the existing Consolidate Furnishing Management activity.


The identification process for customers can be expedited by using a two dimensional bar code scanner to read the data contained on the back of everyone’s ID card.  Their authorization to draw materials can be validated through a connection to the HOMES data base.  Issues can be tracked and inventories controlled through the use of bar codes.


Local supply operations could be combined with the Self Help Store.  Craftsmen could draw their supplies from the Self Help Store the same way housing occupants do.  This would reduce the need for shop stocks and the hoarding of supplies in utility vehicles.


The ideal scenario would be to have the Self Help Stores operate in the same fashion as Wal-Mart.  The inventory on the shelves would belong to Supply.  It would not be purchased by the Self Help Store until it was issued to a customer.  At that time the item would be scanned and a restocking requirement would be recorded.  This information would be transmitted via the internet to the centralized supply activity which would build a pick list for each store.  At the end of the day the pick lists would be filled from the centralized supply inventories and loaded on a truck for delivery to each Self Help Store.  Self Helps Store inventories would be replenished on a daily or weekly basis as appropriate depending on the issue rates and on-hand quantities.  Self Help Store personnel would have a government credit card to meet emergency restocking requirements and changing inventory needs.  Over time credit card records could be used to identify changes needed in the centralized supply inventory.


This is the best example of control at the point of execution with administration and over site centrally located.  This model should be reviewed and compared to how all DPW processes are performed in the ASG and BSB’s.

SERVICE ORDERS


Service order work performed by the in-house work force should be reduced to the lowest possible level.  As many service orders as possible should be accomplished through use of the government credit card.  Family housing service order work should be accomplished using the All Star contract.


The control and execution of service order work should remain at the BSB’s.  Management and administration should be moved to the ASG.

INDIVIDUAL JOB ORDERS & JOB ORDER CONTRACTING


Centralize the administration of IJO’s and JOC at the ASG.  Execution by the in-house shops would remain under the control of the BSB with ASG inspectors located at the BSB. Inspection of both in-house work and contract work by these inspectors is appropriate.

ENGINEERING PLANS AND SERVICES


Centralize all EP & S divisions into one division located at the ASG.  Leave contract inspection at the BSB’s, but controlled by the ASG.

MASTER PLANNING AND REAL PROPERTY


Master planning and real property should be relocated to the ASG.  Do not combine program management with master planning.  While it may seem like a logical combination, planning will inevitably suffer due to the immediacy of the requirements of program management.

BUILDINGS AND GROUNDS (UTILITIES)


Buildings and grounds should be abolished.  A chief of operations and maintenance should be established at the BSB to provide over all supervision and coordination of shop activities, inspection, and project execution.  A chief of program management should be established at the ASG to manage programs such as energy conservation, utilities privatization and others to prevent them from interfering with master planning.

ENGINEERING RESOURCE MANAGEMENT AND AUTOMATION


Engineering resource management should be consolidated at the ASG.  Management engineering studies are an anachronism.  The focus of engineering management should be towards adapting profitable activities in the private sector to fit DPW activities.  The ABC model should be used to develop comparisons of government processes to private sector processes and government processes should be modified to emulate those in the private sector.  If this cannot be accomplished consideration should be given to outsourcing those activities unless through the comparison they are found to be cost effective.

Automation should be centralized and communications techniques employed to support this centralization.  WIN FRAME servers should be used to solve the problem of low levels of available bandwidth between the BSB’s and the ASG.  Web based services should be developed at every opportunity.

HOUSING


Make housing a separate directorate at the ASG.  There should be one chief of housing and the administrative functions of the housing office should be located at the ASG.  The housing referral office should be eliminated.  Soldiers should be reimbursed for the cost of using a rental agent selected from a list of approved rental agents maintained by the housing office.

The housing office should no longer maintain it’s own staff for the purposes of engineering design, 1391 preparation, nor project management.  This work should be performed by the EP & S staff located at the ASG.  The housing office should manage and administer the All Star Contract.

Execution such as, assignments and terminations, inspection of quarters, and furnishings management should be handled at the BSB.  All of these activities should be co-located in the same facility at the BSB.  The appliance contract should be handled by furnishing management.  The supervision of these activities should be done by a local manager who is directly accountable to the ASG housing director.

DIRECTOR OF PUBLIC WORKS


There should be one DPW and one Deputy DPW both located at the ASG.  Supervision of the execution activities of the shops, self help store, and inspection should fall under the chief of operations and maintenance.  He should not have a deputy.

SUMMARY


A European was undergoing open heart surgery.  During the process he was pronounced clinically dead for some time.  After he was revived and in recovery, he was visited by a man who wished to know if he’d had a near death experience.  He acknowledged that he had and, that during the experience, Heaven and Hell had been revealed to him.  The man anxiously asked if he would describe Heaven to him.


Surely, he said,  “Heaven is a place where the police are British, the mechanics are German, the lovers are French, the cooks are Italian, and it is all organized by the Swiss.”


Amazed the man asked if he would describe Hell.


Certainly, he said,  “Hell is a place where the police are German, the mechanics are French, the lovers are Swiss, the cooks are British, and it is all organized by the Italians.”


This tale points out, political correctness aside, stereotypes do exist and are a part of our perceptions.  They have real impact on our activities and our ability to reach our goals.  There is no reality beyond our perceptions.  God exists if we perceive Him.  He does not, if we don’t.


Resistance to change is just as inevitable as change itself.  The kinds of sweeping changes proposed in this report will only come through direction, not consensus.  If the BSB commanders are asked what they would like, they will opt for the status quo just as they did when asked about using the All Star contract.


The 98th ASG is blessed with highly skilled and motivated employees with a Judeo-Christian work ethic that exceeds that of their CONUS counterparts.  This reorganization provides management with an opportunity to pick and choose the best among them to develop management and execution teams that can bring incredible strength, savings, and higher levels of customer service than ever before.


The only questions that remain are:  “Where do you want to be tomorrow?  How far do you want to go?  Do you really want to reach for the stars or are you satisfied to sit here on Earth and look up at them?”

