D-R-A-F-T / 20 Apr 00

Future DPW Functions/Opns (Bus. Practices Cmte Review)

Hilton Alexandria Mark Center

Hickory Room

25-27 April 2000

Tues, 25 Apr (Day 1)

0800 - 0900

· Welcome Remarks – Tsukalas/Purcell/Johnson

· Administrivia – Kay McGuire

0900 – 0915 – John Nerger (OACSIM, Director, Facilities and Housing Directorate)

· Opening Remarks 

0915 - 09301000 – Jim Wakefield (OACSIM, Competitive Sourcing Office)

· Competitive Sourcing & Strategic Sourcing 

0930 - 0945 – Don Spigelmyer, ASA(I&E) 

· Housing Privatization (RCI) 

0945 - 1000 – Rich Dubicki (OACSIM, Utilities Privatization Team, Facilities Policy Division)

· Utilities Privatization 

1000 - 1015 - Break

1015 - 1045 – COL Egan (OACSIM, Plans & Operations Division)

· Installation Management FAA Outcome/Impacts 

· ISR / SBC / AIM-HI Future Direction(s)

1045 - 1100 – LTC Kozlowski (OACSIM, Army Environmental Programs Directorate)

· Environmental Future Directions 

1100 – 1145 - Panel Q/A with the speakers

1145 – 1300 - Lunch on your own

1300 - 1315 – Tony Vajda (USACE Installation Support Division)

· Press Release – The Installation Support Division Announces a Restructuring of its Services
1315 - 1330 – Gary Schanche (CERL)

· Ft. Future

1330 - 1400 – Kay McGuire (CERL)

· “That was then . . . this is the Future”. An interactive discussion about the future.

1400 – 1415 - Discuss intent of the study/desired results/guidance

1415 - 1430 - Break

1430 - 1500 - Brainstorming about DPW of the Future, develop key issues

1500 - 1515 - Break BPC Team into two (2) groups; move to rooms, etc.

1515 - 1700 – Groups conduct discussions regarding key issues

1700 - ???? - Those that wish may get together in the bar for an “on your own” social hour.

Wed, 26 Apr (Day 2)

0800 - 1000 – Groups meet to focus on key issues, prioritizing, etc.

1000 - 1015 - Break

1015 - 1200 – Group work continues

1200 - 1315 - Lunch

1315 - 1430 - Group work continues

1430 - 1445 - Break

1445 - 1700 - Group work continues

Wed, 27 Apr (Day 3) 

0800 - 1000 - Groups coordinate their brief-out to large BPC Team:

· key issues

· approach

· timelines

· champions

· communication

1000 - 1015 - Break

1015 - 1145 - Groups brief BPC Team; questions, etc.

1145 - 1200 - Next steps, wrap-up

Hotel Information

Hilton Alexandria Mark Center

5000 Seminary Road, Alexandria, VA 22311

Telephone Number 703/845-2610

Exit 4 off of 395 North towards Washington, this will be Seminary Road East.

Parking at the Hilton

Hotel Guest Parking: Complimentary through Army Lodging

Valet Parking: $7.00 per Day, $10.00 Overnight

Local Guest Parking $2.00 per hour, $8.00 maximum

Ramada Plaza Pentagon

4641 Kenmore Avenue, Alexandria, VA 22304

Telephone Number 703/751-4510

From Seminary Road East at the first traffic light make a left onto Library Lane. Then make another left across the parking lot at the Crestar Bank and the Ramada will be across the street.

