Key Premise – Future

Diverse Installations  - Tailor to mission policies outcome oriented; Local economy area; 

Regionalization – PW Installation Command

Basic services areas same – different levels & delivery systems

ISR part 3, Outcome measure/oriented

More Market & Customer Focus – Skills/process

· Soldier & family – training metrics

· Competitive service provider (efficiencies) Retain saving dollars & people; Commitment by HQ – time partnership/help share lessons learned

· Innovative and continuous improvement

· Funding streams may/should vary – Army reimbursable policy, Customers will have a choice of service providers

· Organization structure more integrated – less hierarchical (Culture Training – PM flexibility – Managers are coaches)

· Outsourcing – fewer federal employee – Primarily program/contract Managers (Longer 5 years, Partnerships, companies can take risk – w/escape clause, Partnerships, Cultural – integrated)

· Increased requirement for detailed accountability (focus & narrow)

Diverse Installations

To focus on outcomes


Require changes – regulations


Look at regulations see if inhibitor/enabler to meeting key premise

· Design standards

· Business Practices

· Mandated criteria – construction – (housing) limits doing things that make sense 

· Capture best of what industry has & keep the best that we have

· True cost of ownership – lifecycle – facility & workforce

· Change AR37-XX

Depreciation requirement doesn’t make sense-

Outcome metric- minimum acceptable level – be concrete

How to measure diversity

Enable Inhibitors


Funding Streams

· RM has trouble – needs to get solutions done timely – getting non-standard dollars out to organizations – checks

· Collect all data – but don’t use/want 

· Culture problems – rather than prohibited by law

· Unit cost/service output – ABC doesn’t get a true cost of doing service

· DOD –pick one system – what need let us provide

· Installation cost 


· Garrison Corp view

· ABC is not cost accounting system – general costs

· Don’t want to know costs often

· Share information on costs of doing business – same format/assumptions – data

· All communities solving someone else’s problem Financial( DPW

· Want to be partner with Financial Manager

· AR37-1

· Bonafide need is a killer

· COE can obligate S&A contract – OMA only

-      Need flexibility

· Interpretations are different

· Let RM & CT know

· Dollars at year end – but during year – not all year end

Org Structure

· Training – PM – allow maximum flexibility – teams to get jobs done

· How measure to success

· Waiver to do 360 degree but permission not granted now

· Reward/appraisal based on project – not annual

· Managers as Coaches

· No sharing across installations for resources – people – specialized

· Works well, easy to do – but Don’t do – Don’t even know

Outsourcing

· It is happening

· Do what competitive at

· Conflicts strategic Sourcing

· Focus outcome – use best tools

· Shouldn’t be required

· Long-term partnerships – part of team

· Change acquisition – not 5 years more like 25  -30 years with escape clauses – worthwhile to take the risk

· Integrated team – not the enemy

Issues

· Integrated organizational structure (paradigm shift, shared resources

· Workforce management (hire, fire, motivate, train, RIF, recognition (individual) VERA, FTE

· Workload management (flex workforce, shared resources, loss of expertise, contract restriction lifted)

· Cost Accountability (fiscal law, common cost system, reimbursable policy, true costs, fully wt cost/ABC, how where dollars are spent, fund certification – authority) share information – common data

· Acquisition (streamline/integrate, credit card limits, SBA, BPA’s)

· Integrated systems (API’s)

· Facility management (to many, repair by replacement)

· Planning process (Integrated)

Basic Services Same/Different

Funds/resources to do it

Defining service levels in ISR is a good concept

Many HQ elements not part of delivering service at Installations

Extract data calls from operational data/requirements – not new upward reporting requirement

Measure outcomes not inputs

Asking for information – don’t know how to ask for – get wrong answer

PM concept to work with HQ – gain understanding

Criteria & standards – need looked at – not realistic – not performance oriented

Too much left to interpretation (i.e. ISR)

Market /Customer Focus

Cultural issues 


Metrics must reflect


“Engineer Family” needs work


Need training at all levels


Customer as client

Leadership buy-in

Customer – who is the real customer vs customer is person with dollars

Organizational process- customer oriented focus

Determine what customers need & perceive what skills are required to deliver P/S ( match person delivering service

Reorganize DPW, other function to provide better service

No for CED structure

PW business adopt quality programs – network with others who do it well

Matchability to provide service with customer expectations- (i.e. McDonalds - Service basis)

Change AR 210-50

Don’t provide programs customers don’t need

Why have regs if don’t need these requirements

Take a hard look if not enhancing Customer satisfaction

Do it because care – not because of regulation

Don’t change regulations that help

Competitive Service Provider – Innovative

Get help on changing Business Process – It takes time, dollars – mechanism to share lessons learned

Commitment by leadership to invest in continuous BP improvement

Step-by-step get individuals involved

Rotating green suiter at site hurts long-term strategic plans – need leader – time &dollars

Leadership- biggest inhibitor – need culture change

No risk Taking

Retain savings dollars & people, accept palm cycle – Not take cycle

Report on inhibitor to change – enable, empower

Commitment by HQ to let reinvent- endorsement – time (CRANE 3 years)

Need to use ways – we have a lot of ways – cameo’s

April 27th, 2000

1). Baseline-

Reports we have now

· Greg

· John S

· Kurt- Env.

· Sharon- $

· Others within ACSIM

Housing

Fire & Energy

Utilities Priv.

Mil Con

ISB

R Plans

Energy

· Why reports needed or not etc. 

· Who uses, and how

· May 26- info pulled together, send to BPC Inst. DPW to review, give to Tony V. for matrix with costs.

· June 6-8 data returned and reported 

Minimum # of Elements--

· 4+ areas of reporting forward

· Real property

· Housing

· Financial

· Environment

· Energy

· Performance data

· Service based costing

· ISR

Commander’s Requirements- mechanism to periodically re-evaluate reporting requirements:

· Minimum # of Data Bases

· Outsourcing Status Reports

· Legal, regulatory Congressional Intent

· Frequency & Method of Reporting

10 years from ’00

· Flexible

· Enterprise view

· Standardized Data Elements

· Standard Interfaces

· Keep what we need once, then use as needed, when needed

· User friendly

· Data Standardization

· Cheap

· Broad-based-meet all user req./meets all user req

· Garrison-wide

· Accommodate both contract & in-house

· Web-based

· Populate with existing data

· Now service specific

· Data easily accessible

Training for “this”

· Sustainment

· Who will own, control, run, etc.

· Data dictionary

