High Priority Issues to be Addressed by the Future DPW BPC


Major Issue
Pri
DA Staff Involvement
Supporting Topics
Assigned To

Date
Date of Last Update
Status
Date Compl

Reorganization/ Restructuring 
High

Privatizing installations (what do we really need to own)

Public/private sector partnerships

COE integrated with PW

PW Regionalization

Combine w/DOL &/or DOIM

Co-located DOC

Develop long term partnerships w/contractors (>5 years)





Change in focus of PW
High

Outcome orientation in policies, reporting & metrics

Customer focus

Changing business processes, continuous improvement

Quality programs

How to measure success (outcome oriented)

A suite of tools to provide what the customer wants

Cultural change





Fiscal policies
High

Installations retain cost savings from efficiencies 

Repair by replacement (work classification)

Bona fide need requirements

COE obligation of S&A in contract year (for execution in coming years)

Revolving fund vs annual appropriation

Fund certification authority

Eliminate depreciation (CFO act) (Low Pri)





Personnel issues
High

Personnel management (no TDA or endstrength requirement, budget driven)

Overtime compensation 

Hiring & firing ability

Classification standards

Pay banding

Hire using credit cards

Incentivize workforce

Eliminate high grade restrictions





Integrated planning
High







Customers control the dollars (all activities become reimbursable)
High

Funds go to installations and the DPW becomes fully reimbursable (similar to Defense Review Management Decision (DMRD) 967, Implement Public Works Center [PWC]





Major Issue
Pri
DA Staff Involvement
Supporting Topics
Assigned To
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Date of Last Update
Status
Date Compl

True cost of ownership (lifecycle cost of facilities)
Med







Unit cost/service output (true cost of doing business)
Med







Teams (training, evaluate, measure, reward)
Med







Sharing info/good ideas, lessons learned
Med







Develop a METL (core competencies)
Med







Installation Command
Low







Review regulations
Low







Design standards, mandated criteria
Low







Flexibility (IMPAC limits)
Low




Installations need to use the authority they have


Change AR 210-50
NA




Recommend giving to the HQ team


Partner w/change in financial system
NA




Recommend giving to the HQ team


ID Key Information/Data Requirements
NA




Recommend giving to the HQ team


RM, non-standard dollars out
NA




Talk with Sharon Weinhold (move to HQ team?)


Acquisition, Davis Bacon
NA




Drop as an issue, Installation FAA Team addressed this (not going anywhere)
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