Fiscal Policies

Task to:  John Lipham

Issue:


Installations retain cost savings from efficiencies

Problem:

If you gain efficiencies you should be able to realize savings in the out years, at the DPW level.

Solution:

Formal submission to ACSIM through the MACOM


Limit to two pages


Description of efficiency realized


How efficiency was realized


Cost Savings analysis


AMSCO effected


POC at DPW

Savings to go into “79.N6 – ACOE” as discretionary funds.

Fenced within the DPW carrier account and for support of the DPW mission.

If efficiency occurs within the AFH appropriation, the savings will be realized in the AFH appropriation.

If there is a joint effort between Directorates, the savings will be shared proportionately.

To encourage this process, recommend that DPWs be allowed to retain dollar savings for a three year period after the efficiency has been realized.

Benefit:

To foster innovative Management & Business practices, thereby realizing efficiencies, some incentive is needed.

Other DPWs may then see what potential efficiencies may be available at their installations.

Impacts:

DPW may not identify efficiencies and no savings will ever be identified, funds will simply migrated within the account.

With increasing mission, declining dollars and manpower, DPWs do not have incentive or resources to look for efficiencies.

Good ideas realized at one DPW may not be shared with other DPWs.

Timeline: 

26 Jun 00 

Post to Web site for comments and threaded discussion (Access to DPW community with comment returned to Team POCs).

15 Jul 00

Comment and discussion period ends.

7 Aug 00

The final draft completed and submitted to CERL.

Task to: Ramon Patel


     Jim Godwin

Issue:

Repair by Replacement

Problem:

Repair by Replacement is currently defined as construction.

Solution:

Define Repair by Replacement as repair in the law.

Since the facility exists now and only technical upgrades, to meet current code, will be made, these projects should be classified as repair, NOT CONSTRUCTION.

Provision must be made for complete demolition of the existing facility if existing footprint is not used.

The replacement facility is equal to or less than the square footage of the existing facility or facilities.

Submit a 1391, to include an economic analysis, for replacement of existing facility and demolition of the existing facility.

HQ DA approval needed to insure oversight.

Benefits:

Replacement provides:

State of the art energy and space efficient facility.

Eliminate the backlog maintenance and repair for the replaced facility.

Significantly reduced maintenance and repair costs for the replaced facility.

Improved QOL for occupants, pride of ownership, makes improved IPR ratings.

Buildings could be replaced for less cost than it takes to repair them.


Replaced facility is totally code compliant.

Impacts:

Continue to put higher repair dollars into old, technically obsolete and inefficient facilities.  While this is not an efficient business practice, this is our only means to provide soldiers adequate facilities.

MCA program execution is at best a long-term solution with current prioritized requirements greatly exceeding resources.
Timeline:

26 Jun 00

Post to Web site for comments and threaded discussion (Access to DPW community with comment returned to Team POCs).

16 Jul 00 

Comment and discussion period ends.

7 Aug 00

The final draft completed and submitted to CERL.

Task to: Heidi Broedel


    Lark McClure

Issue:

Bona Fide Need 

Problem:

DPWs have 1-N lists for RPMA projects.  Additional project funding traditionally comes at year end.  To execute the priority list in a logical efficient manner, DPWs need to fund these projects in priority order.  Some projects may not be suitable for execution (at year end) due to climate or environmental factors and must be deferred until the following fiscal year to ensure compliance with Bona Fide Need, i.e. exterior shell, pavements, HVAC, excavation.

Solution:

 Relief from the 90 day rule, on a case by case basis, to delay start until suitable climate or environmental factors or conditions are present for proper project execution.

Relief is granted by installation JAG.  Documents filed in contract file.

Benefits:

Continue execution of the DPW RPMA (prioritized 1-N list) in an efficient business manner.

Improve contractor performance.

Eliminate emergency contracts to accomplish repairs for those projects currently deferred at year end due to Bona Fide Need, that may not be immediately funded in the following fiscal year.

Impacts:

Bona Fide Need forces the continued illogical execution of the RPMA project list.

Continued potential for rule violation however well intended.

Timeline:
26 Jun 00

Post to Web site for comments and threaded discussion (Access to DPW community with comment returned to Team POCs).

16 Jul 00

Comment and discussion period ends.

7 Aug 00

The final draft completed and submitted to CERL.

Task to: Doug Jones

Issue:

Corps of Engineers obligates future year supervision and administrative costs in the contract year and future in-house project work.

Problem:  

Current obligation rules do not provide for Corps of Engineers obligation of costs for future year expenditures.

Stakeholders:  ACSIM 



DFAS



ASA (FM&C)

Solution:

Change appropriate regulations to allow the Corps of Engineers to obligate supervision and administrative costs when they obligate the contract to accomplish the project requirements or when the project order is signed for in-house work.

Benefits:

Both Installation DPW and Corps of Engineers may operate in a business manner.  Both organizations are better able to plan and schedule work.

When project execution crosses into fiscal years often there is a delay in fund transfer, while the Corps of Engineers continues to expend funds, (without authority), to supervise and administer contracts.  Or worse cease supervision and administration of contracts.

Obligation of supervision and administration costs at the same time as contract award allows better cost management and cost accounting processes.  The Installation DPW views the Corps of Engineers as a contractor as well as a partner.  The Installation DPW views the Corps of Engineers as providing a total project to include supervision and administration.  Management of projects is best accomplished on a whole project basis.

Impact if not corrected:

Continued separate funding of supervision and administration in a disruptive environment when crossing fiscal years.

Inability for Corps of Engineers to plan and schedule work.  

Will not maintain project team integrity.

Timeline:

26 Jun 00

Post to Web site for comments and threaded discussion (Access to DPW community with comment returned to Team POCs).

16 Jul 00

Comment and discussion period ends.

7 Aug 00

The final draft completed and submitted to CERL.

