BPC Review

Future DPW Functions & Operations

Installation Group

(For a more complete discussion of the installation group’s issues see Tabs I-1 thru I-6)

Issue 1: Portrait of the DPW of the Future

At issue: What will the DPW of the future look like?  Organization, work force, contact operation etc.  Based on the indicated trends, what do we envision?

Issue 2: Build Effective BASOPs Teams

At issue: Currently BASOPs functions are executed using traditional hierarchical stovepipes.  Problem: This model has multiple layers of management, and redundant execution capacity, which can no longer be afforded.  Private sector companies have used matrixed teams composed of staff from a variety of elements of their organization to reduce management positions and more efficiently use limited skills.  To accommodate expected continued reduction in manpower and financial resources, the Army needs to adapt some of these matrix concepts for BASOPs to reduce costs and improve quality. 

Solution:  Use a Project Manager approach to leading matrixed execution teams based on the Corps of Engineer Project Management Business Process model to deliver BASOPs functions and services. 

Issue 3: Fiscal Policies

a. At issue is for installations to be able to retain cost savings from efficiencies

Problem: If you gain efficiencies you should be able to realize savings in the out years, at 

The DPW level.

b. At issue: Repair by Replacement

Problem: Repair by Replacement is currently defined as construction.

c. At issue: The Bona Fide Need Rule

Problem: DPWs have 1-N lists for RPMA projects.  Additional project funding traditionally comes at year-end.  To execute the priority list in a logical efficient manner, DPWs need to fund these projects in priority order.  Some projects may not be suitable for execution (at year-end) due to climate or environmental factors and must be deferred until the following fiscal year to ensure compliance with Bona Fide Need, i.e. exterior shell, pavements, HVAC, excavation.

d. At issue: Corps of Engineers obligates future year supervision and administrative costs in 

the contract year and future in-house project work.

Problem:  Current obligation rules do not provide for Corps of Engineers obligation of costs for future year expenditures.

Issue 4: Cost of doing business.

At issue: Installations don’t know the true cost of doing business

Problem:  Installations currently don’t know the true cost (unit cost) of a product/service.  Cannot control costs if you don’t know what they are.  

Solution:  Implement an activity base costing model installation wide ensuring it incorporates the core processes identified in SBC/ISR III

Issue 5: Reinvention of DPW Business Practices

At issue: How to reinvent DPW Business Practices

Problem: Installation DPWs need to improve services and costs efficiency by leveraging best business practices within DoD and commercial sectors.   There is no established method for achieving this. 

Solution/Implementation Plan: Create a “corporate” lessons learned knowledge base of PW Best Practices – feed info from DoD & private sector into system.  This could be built like DENIX for the environmental community and include chat rooms or other methods for information sharing.  Could include a section on housing, for instance.  We could offer valuable tools along with key information on “how to do things”.  You could also move some of the upward reporting to HQ (ACSIM) on the web page.   This will help to shape the culture, which is the key concept.  To help reinforce this, link chat room activities to individual e-mail in-boxes. 

Will explore contractors that are being used by DoD for knowledge management.   Could ask the contractor for the reinvention center to assist with the development of a strategy for Army-wide implementation.

Issue 6: Strategic Planning

At issue: Improve Strategic planning at the installation level.

Problem:  Lack of resources; Planning inconsistency; Defense Planning Guide (DPG) focus; Lack of integration between directorates, units, etc; Resources not linked to specific and critical requirements; Further deterioration of facilities; All possible fund sources are not used

Solution: Identify and develop (model) strategic plan/process; Planning horizon of 5-7 years with annual/semi-annual updates; Develop 1 to N requirements list; Buy in from other directorates, etc; Strengths, weaknesses, opportunities and threats (SWOT) analysis; Linked to POM/Annual Management Plan.  Possible fenced funding?; Linked to IDG/master plan; Include measures of success; Having project management system in place; Customer satisfaction; Cost of doing business; ISR ratings; ABC/SBC comparisons; Teamwork efficiencies; With designated resources to do planned requirements; With supporting automation tools available; Best planning practice/success stories website

Headquarters Group

(For a more complete discussion of the headquarters group’s issues see Tabs H-1 thru H-6)
Issue 1: Reporting Requirements Baseline

At issue: Multitude of upward reports 

Problem:  Develop criteria (business rules) and divide reports among group members to evaluate data elements.  Too time consuming for group members to accomplish promptly. Develop criteria (business rules) and commission a research effort to analyze data elements and requirements.
Solution:  Send to installations for comment.  This was thought to be premature.  The baseline needs additional work first. Develop criteria (business rules) and ask each report proponent to answer questions (including justification of report/data elements) and provide sample report.

Long term need to identify minimum data collection/reporting requirement for an installation regardless of method of performance.  Includes data required for in-house performance or contract performance via various contract types.  Will get as far as we can but group may need supplementation to adequately address this issue or may need to form a follow on group to work.

Issue 2: Financial Systems Interfaces

At issue: DPW system interconnectivity for financial information
Problem:  How dollars flow and the flow of the completion of the work documents 

Solution:  Pending

Issue 3: Cultural Mindset Changes

At issue: Current cultural mindset resistant to change

Problem: Current cultural mindset resistant to change and leaders need to be trained in the new way of doing business.
Solution:  Members assigned to work on this issue were not present.  The group discussed the working paper that COL Huxtable provided through the NG substitute representative.

Discussed use of APIC (Army Performance Improvement Criteria) in conjunction with changing mindsets.  A survey needs to be developed to see how R&R, training, and mission effect installation requirements.

Issue 4: IT Requirements and COTS Compatibility:

At issue: Future Information Management (IM) Systems Characteristics

Problem:  Required vs. optional IFS data elements.  It was noted that the language in the “Future” paper could be modified to enhance understandability to the lay person.

Now at installations using IFS, each DPW has and maintains a client/server environment, but we can reduce hardware and manpower requirements by regionalization of servers.

Solution:  This could involve sharing a server across installation functional areas, regional servers serving geographical areas, one central server, commercial outsourcing, etc.

The term “scalability” was clarified to mean the ability to accommodate growth or contraction without major reconfiguration.  Other considerations:

· Enterprise practice principles

· Leverage capabilities - look at the role/capabilities of COTS with systems now used.

· Get buy-in at the DA level – DOIM is a part of the team

· Improve operational integration of systems.

· Integrate systems with CADD and GIS.

· Data acquisition methods need to be improved.

· Maintaining customer support – see what COTS developers have developed, used, etc., for customer support

· IFS – statistical analysis of the need of the 1,500 IFS attributes.

· Looking at COTS systems – will they meet the macro level that we need

· Looking at the capabilities of the companies chosen to demonstrate

· Developing standards for application programs

Issue 5: Functional (DPW) partnering in financial system changes

At issue: Development of DJAS to replace STANFINS.

Problem:  Now working on combining L&E with time and attendance (T&A). Also working on a reverse interface which will pass financial data, including combined L&E-T&A data, from DJAS to IFS or its successor (COTS may help do this).  Need specific recommendations/issues from the Installations Group.

Solution:   Tony Vajda will solicit recommendations from the field (via list-server distribution and posting on web-site) and bring the results back to the BPC for review.

(Being worked off line by Marlene Naranjit)

Issue 6: Housing Regulations: Recommend that this issue be separate from this committee.  Marlene Naranjit volunteered to look over this issue and request help when needed from the group.  After better defining the problem and solution, may recommend that ACSIM consider an interim policy note/regulation change. 

