Issue:  Installations don’t know the true cost of doing business

Problem:  Instllations currently don’t know the true cost (unit cost) of a product/service.  Cannot control costs if you don’t kow what they are.  

Solution:  Implement an activity base costing model installation wide ensuring it incorporates the core processes identified in SBC/ISR III

Establish Army level big picture guidance/framework for:

· minimum standards for expectations on the activities (should start with SBC services) 

· what costs must be allocated to them, i.e., building costs, utilities, GSA vehicles, equipment maintenance, phone service, directorate overhead, and G&A

Establish a team to develop above framework/guidance consiting of personnel from ACSIM, DCSOPS, DCSLOG, DISC4, and installations

Benefit:  

Ability to know what services really cost, to include overhead

Have the ability to compare/benchmark with private industry as well as other public sectors

A basis for developing charges for reimbursement, where applicable

A basis for controlling/reducing costs to include overhead

Assist in development of MEO

Tool to assist in identifying areas for reengineering activities

Better able to justify and obtain resources

Issues/Impacts:  

No tool to assist in directing management/reengineering efforts thus improving efficiencies

Milestones:  

