Reinvention of DPW Business Practices

Task to:  Jim Ott, Tim Pugh, Ed Cooke, Dave Johnson

Issue:

How to reinvent DPW Business Practices

Problem:

Installation DPWs need to improve services and costs efficiency by leveraging best business practices within DoD and commercial sectors.   There is no established method for achieving this. 

Solution/Implementation Plan:

· Create a “corporate” lessons learned knowledge base of PW Best Practices – feed info from DoD & private sector into system

· This could be built like DENIX for the environmental community and include chat rooms or other methods for information sharing.  Could include a section on housing, for instance.  We could offer valuable tools along with key information on “how to do things”.  You could also move some of the upward reporting to HQ (ACSIM) on the web page.   This will help to shape the culture which is the key concept.  To help reinforce this, link chat room activities to individual e-mail in-boxes. 

· Will explore contractors that are being used by DoD for knowledge management.   Could ask the contractor for the reinvention center to assist with the development of a strategy for Army-wide implementation.

· Create a way to assist installations to employ PW reinvention idea

· Selection an installations in each command to be reinvention centers.

· Incorporate automation technologies as part of the reinvention effort: this is critical because of extraordinary stress level currently faced by DPW’s in meeting challenges (must buy back time by cutting out unproductive things such as filling out forms).

· Investigate how private sector uses information management systems to improve their PW related functions

· Create a way to assist installations to implement PW reinvention ideas

· Establish an outcome-based metric system to track reinvention projects & success

· Key step is to develop the culture.  Must be forward looking, thinking what we will be doing 10 years ahead.  Look forward to change.

Benefit:

Improve services and cost efficiencies.

Provides the flexibility and capacity to meet the challenges of tomorrow’s Army.

Improved operation and maintenance of DPW facilities.

Improved service life of equipment and facilities.


Enhance the quality of life for soldiers, families and civilians through improved.

Impact (adverse effects if you don’t implement the solution):

DPW’s have exhausted all opportunities to improve services and reduce costs at status quo.   Without this reinvention effort, services are going to decline dramatically at installations.  Without this proactive approach using knowledge management, it will ultimately cost the Army much more for its infrastructure.  

Timeline (internal timelines for the actions of the installation group on these issues):

26 June 00

Post to web site for comments and threaded discussion).

15 Jul 00

Tim Pugh and Ed Cooke will contact some contractors and explore their knowledge management practices (such as “lessons learned for contracting”).

Information gathering and research: write up notes on what’s needed and send to CERL.

Comment and discussion period ends.

7 Aug 00

CERL conduct field research on DPW’s on ideas they have for actual business practices they would improve if they were reinvention centers and creation of a web-based knowledge base like DENIX for infrastructure.   Also, ask them about the automation technologies in the white paper (are these things they would like to see implemented, ignoring cost of the software)?  What is your reaction to idea to move reporting to HQ (other than IFS reporting, such as McKinney act) to this web-site similar to the way that DENIX provides upward reporting? 

The final draft completed and submitted to CERL.

