Strategic Planning

Task to: Simon Kim, Raman Patel, Heidi Broedel

ISSUE: 
 IMPROVE STRATEGY

PROBLEM:

Lack of resources

Planning inconsistency

Defense Planning Guide (DPG) focused

Lack of integration between directorates, units, etc

Resources not linked to specific and critical requirements

Further deterioration of facilities

All possible fund sources are not used

SOLUTION:

Identify and develop (model) strategic plan/process


Planning horizon of 5-7 years with annual/semi-annual updates


Develop 1 to N requirements list


Buy in from other directorates, etc

Strengths, weaknesses, opportunities and threats (SWOT) analysis

Linked to POM/Annual Management Plan.  Possible fenced funding?

Linked to IDG/master plan

Include measures of success

Having project management system in place

Customer satisfaction

Cost doing business

ISR ratings

ABC/SBC comparisons

Teamwork efficiencies

With designated resources to do planned requirements

With supporting automation tools available

Best planning practice/success stories website

IMPLEMENTATION:

Look for existing strategic plans

Collect/publicize success stories

Review effectiveness

Develop concept documentation, instruction, and action plan

Identify training requirements (already available?)

Identify available consulting support

Provide necessary funding and resources

BENEFIT:

Meet Army installation vision.

Improve quality of life soldiers, civilians, and family members.

Prudent use of resources.

Achieve diverse mission requirements of the community.

1-N prioritized list of requirements

Common understanding of prioritized requirements

Decrease deterioration of facilities and infrastruction

Improve efficiency and business practices (MEO)

Improved teamwork

IMPACT:

Mission requirements will not be met

Pay higher cost in future

Poor customer satisfaction

Decreased QOL

Business as usual

Disjointed approach at the installation level

Fix it if broken mentality (reaction mode)

Decrease soldier retention

TIME LINE:
26 Jun 00

Post to Web site for comments and threaded discussion (Access to DPW community with comment returned to Team POCs).

16 Jul 00

Comment and discussion period ends.

7 Aug 00

The final draft completed and submitted to CERL.

