BPC Review

Future DPW Functions & Operations

Issue/Proposed Resolution

SUBJECT:   USACE obligation of future year supervision and administration costs

PURPOSE: To provide for Corps of Engineers field offices to obligate future supervision and administration costs at the same time a contract award. 

DISCUSSION:
Current obligation rules do not provide for Corps of Engineers (CE) to obligate costs for future year supervision and administration (SA) expenditures.  Adverse impacts from this are most apparent when project execution crosses into fiscal years and a delay in fund transfer from Army installations to CE field offices occurs.  Delay in fund transfer means the Corps of Engineers either continues to expend funds (without authority) to supervise and administer contract, or has to cease to their S&A support for the work being performed. 

It is desired that the Corps of Engineers (CE)  be able to obligate future year supervision and administrative costs at the same time when the contract is awarded to accomplish the project requirements or when the project order is signed for in-house work.  The ability to obligate SA in this manner will prevent disruption of project execution and helps maintain the wholeness of the project team. 

Fundamental regulation permitting the above mentioned SA obligation may already be in place, that is, Project Order.   For example, some CE field offices already utilize this Project Order regulation to fund future SA costs.  What is needed  then is a uniform interpretation and relevant policy guidance from HQ USACE on the use of  Project Order regulation for obligation of future year SA expenditures.

Current inability to obligate SA costs at the same time as contract award creates undesirable  project execution/project management environment:

a. Disruptive project execution due to disruption in funding for supervision and administration  costs  when the project work crosses into new fiscal year.

b. Inability for Corps of Engineers to plan and schedule work.

c. Inability to maintain the wholeness of the project/project team.

RECOMMENDATION:

HQ/USACE provide a uniform interpretation of current project order regulations, and issue Corps wide policy guidance, as they pertain to obligation of future SA expenditures associated with contract award.
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