BPC Review

Future DPW Functions & Operations

Issue/Proposed Resolution

Issue Short Title:     USACE Obligation of future year supervision and administration (SA) costs
Originator/Lead POC:               Doug Jone (Simon Kim)      Comm Ph#: 
404-464-8734

Fax#:                 
      



Email: jonesdou@usar-emh2.army.mil 
Background and Description of Issue/Problem Area:
Current obligation rules do not provide for Corps of Engineers obligation of costs for future year supervision and administration (SA) expenditures.  Adverse impacts from  lack of desired obligation authority is most apparent when project execution crosses into fiscal years and a delay in fund transfer occurs.  This means the Corps of Engineers either continues to expend funds (without authority) to supervise and administer contract, or has to cease to provide S&A support for the work. 

It is desired that the Corps of Engineers (CE)  be able obligate future year supervision and administrative costs at the same time when the contract is awarded to accomplish the project requirements or when the project order is signed for in-house work.   Some CE field offices already exercise this authority through application of currently available Project Order regulation to fund  SA costs associated with future contracts.   What is desired is a uniform interpretation and policy guidance from HQ USACE on the use of  Project Order authority for obligation of future year SA expenditures.

Effect on DPW/Higher HQ (Impact if proposal is not implemented):
Current inability to obligate SA costs for approved future contract or in-house project work engenders undesirable  project execution/project management environment:

a. Disruptive project execution due to continued separate funding of supervision and administration  when project work crosses into new fiscal year.

b. Inability for Corps of Engineers to plan and schedule work.

c. Inability to maintain the wholeness of the project/project team.

Recommended solution/justification (See attachment)

HQ/USACE provide a uniform interpretation of project order authority as pertains to obligation of  SA costs for future contract or in-house project work when the contract is awarded or when the  in-house project order is signed.  
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