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Background and Description of Issue/Problem Area:

Installation management need a simple, yet well conceived, integrated strategic planning methodology that systematically and cohesively guides Garrison Command directorates  toward improved service quality and cost efficiency in measurable ways.   There is no HQDA-established guidance available.  Currently, strategic planning at Army installation is haphazardly done, if it is done at all, lacks objectivity, lacks result-orientation, lacks meaningful metrics, is not tied to execution or objectives, etc.  Most importantly, current planning suffers from lack of directed funding/resource support.     

Effect on DPW/Higher HQ (Impact if proposal is not implemented):

For private business establishments the strategic planning is a vital important survival tool to remain alert to environments and stay competitive.  The same is true for the business of Army installation management.  Effective strategic planning is believed to help the Army installations remain focused on key success criteria and successful in providing effective facility and infrastructure solutions to the Army.  Otherwise, business-as-usual will be the rule of the mode of operation, and the required cost efficiency and customer QOL satisfaction will be increasingly difficult to achieve.  Other consequences include:

-     Mmission requirements will not be met

· Higher cost paid in future

· Poor customer satisfaction

· Decreased QOL

· Disjointed approach at the installation level

· Continued “Fix it if broken” mentality (reaction mode

· Decrease soldier retention

Recommended solution/justification (See attachment):

HQDA establish a system of strategic planning techniques/tools for installation management, based on USACERL-developed STRiiP approach.  The STRiiP approach  is a quantitative management approach, where key management  concepts and factors, such as  ISR, ABC/SBC, organization performance attributes, self-evaluation surveys, best business practices, etc., are all meaningfully integrated to generate short and long term action plans.  It is recommended that HQDA use the STRiiP concept to create a system of strategic management to0ls/techniques consisting of the following components:   
· A model strategic planning process. 

· A common set of performance metrics and criteria

· A strategic plan web-site for knowledge sharing 

· Dedicated Funding/resourc support for strategic planning at installations.
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