November 30, 2000

INFORMATION PAPER

SUBJECT:
Improve Strategic Planning
1. Purpose: 
To recommend that HQDA establish an Army-wide strategic planning system to assist Garrison Commands’ installation management mission. 

2. Discussion:

Installation management  (DPW and all) needs to implement a well conceived realistic strategic planning methodology that will systematically guide them toward improved service quality and cost efficiency in measurable ways.  There is no DA-established how-to guidance available.  Consequently, current strategic planning at Army installations is haphazard, if it is done at all, lacks objectivity, lacks result-orientation, lacks meaningful metrics, is not tied to execution or performance objectives.  Most importantly, current planning suffers from lack of directed funding or resource support.  Other shortcomings include:

· Planning inconsistency or lack of standardization among installations

· Defense Planning Guide (DPG) focused, instead of prioritized requirements. 

· Lack of integration between installation’s directorates 

· Resource allocations are not linked to specific and critical requirements 

· Continued deterioration of facilities

· All possible fund sources are not explored 

3. Recommendation:


A USACERL-developed strategic management concept, STRiiP, is likely  to provide a promising new approach to installation-wide strategic planning needs.  The STRiiP approach  is a separate work effort at USACERL, and it is a quantitative management approach, where key management  concepts and factors, such as  ISR, ABC/SBC, organization performance attributes, self-evaluation surveys, best business practices, etc., are all meaningfully integrated to generate short and long term action plans.  It is recommended that HQDA use the STRiiP concept to create a system of strategic management tools/techniques with below action steps:  
(a)  Establish a template strategic planning process model.

· Multi-year planning horizon with annual/semi-annual updates

· Prioritized (1 to N) list of  requirements 

· Buy in from all directorates of installation

· Linked to POM/Annual Management Plan

· Linked to IDG/master plan

· Keyed to customer satisfaction & cost efficiency

(b) Establish performance metrics and criteria for use in measurements.

-      Customer satisfaction

· Cost of doing business

· Other key organizational performance dimensions 

· Integration with existing ISR and ABC/SBC concept

(c) Strategic Planning Web-site for knowledge sharing among installations Army-wide.

(d) Provide necessary funding and resources for implementation at installations.

IMPLEMENTATION:

(a) HQDA establishes a strategic planning Work Group.

(b) Work Group/USACERL collaborate to develop implementation details of the STRiiP based strategic planning methodology.

(c) Field testing of strategic planning methodology

(d) Web-site creation 

(e) HQDA provides necessary funding and resources for implementation activities. 

TIME LINE:

(1) CERL/HQDA forms a Work Group and develops detailed work proposal --One(1) month

(2) Strategic Planning methodology development – Six (6) months

(3) Field Tests  -- three (3) months

(4) Strategic Planning Web-site creation – three (3) months

(5) Final Briefing/System Demo  – one (1) month

BENEFIT:
Many tangible benefits can be realized with effective strategic planning.  Examples include: 

· Enhanced ability to achieve Army installation vision.

· Improved quality of life for soldiers, civilians, and family members.

· Prudent use of resources. 

· Ability to achieve diverse mission requirements of the community. 

· Objective prioritized requirements/common understanding of prioritized requirements

· Strategic management of deterioration of facilities and infrastructure

· Improved cost efficiency and business practices 

· Improved teamwork 

IMPACT:
For private business establishments the strategic planning is a vital important survival tool to remain alert to environments and stay competitive.  The same is true for the business of Army installation management.  Effective strategic planning is believed to help the Army installations remain focused on key success criteria and successful in providing effective facility and infrastructure solutions to the Army.  Otherwise, business-as-usual will be the rule of the mode of operation, and  required cost efficiency and customer QOL satisfaction will be increasingly difficult to achieve.  Other consequences include:  

-     Mission requirements will not be met

· Higher cost paid in future

· Poor customer satisfaction

· Decreased QOL

· Disjointed approach at the installation level

· Continued “Fix it if broken” mentality (reaction mode)

· Decrease soldier retention
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