Information Paper

Subject:    Coding Alignment

Purpose:  To identify disconnects in coding between multiple systems/processes.

Problem:  While significant progress has been made over the last few years, systems/processes supporting public works do not share fully consistent and compatible coding schemes.

Impact:  Without common definitions and compatible coding, reporting is more difficult and we are unable to use multiple systems/processes simultaneously to depict a complete integrated picture to management.  For example, ISR displays the condition and estimated costs to improve facilities while we collect actual costs for these facilities under improved grounds, surfaced areas paved, surfaced areas unpaved, maintenance buildings, and maintenance and production nonbuilding AMS codes.   Only the maintenance buildings AMS is exclusive to the maintenance facility ISR category.  This AMS also collects costs for maintenance buildings not included in the ISR category.  Other AMS codes collect costs not covered by ISR or covered in many ISR categories.  SBC rolls up AMS costs in a fairly straightforward way, but type of dollars collected is inconsistent.  Also the SBC services do not align with ISR categories.  
Benefit:  Aligning real property category codes, FCG codes, and AMS codes in many to one relations to like ISR categories and SBC services would simplify reporting and present a cleaner picture to management.  
Recommendation:  Create a BPC work group to review all relevant public works coding structures and make recommendations for changes through ACSIM to process proponents.  Include consideration of new DOD facility assessment classifications. 
Action Items:
Implementation:

Time Line:    Must meet windows for submitting changes to system/process proponents.
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