









4 August 2000

Memorandum For Record

Subject: Trip Report To DFAS-Indianapolis, 1-3 August 2000

Purpose of Trip: To Address Current and Future Requirements For the IFS –DJAS Interface
1.
Persons Making Trip: Mr. Bill Byrnes and Mr. Ken Ralph

2.
Persons Contacted: At enclosure 1.

3.
Key Points:

a.
The Memorandum of Agreement for the current DJAS-IFS interface was finalized and signed by the DJAS PMO. This interface perpetuates the same transactions used today between IFS and STANFINS with minor changes.

b.
The SIT and SQT for DJAS release 2.0 will be conducted during August and September, 2000. The SAT is scheduled to begin in October, 2000 at Ft Benning. However, on-site DJAS training will not begin until after the start of the new Fiscal Year. For that reason it is anticipated that the actual cut-over from STANFINS to DJAS will not occur until at least November. 

c.   The DFAS personnel expressed some concern that the TA 23 transaction generated by IFS for the DJAS interface will not be tested at Ft Benning. This is because the DPW there does not maintain a supply inventory. All materials are purchased with credit cards. It was agreed that we would test it off-line during the SIT/SQT testing.

d.
There is currently a Congressional review of DJAS in process. FY 2001 funding is on-hold and there is some possibility that the project could be placed on hold or terminated. OSD supports continuation and has directed DFAS to proceed as planned with the Ft Benning test pending outcome of the review. The review was apparently initiated because the other services do not plan on adopting DJAS, rendering it an Army system rather than a ‘Joint’ system.

e.
DJAS is currently based on Oracle 8 and Forms 4.5 and will run in a client-server mode on DISA server(s). It contains largely the same functionality as CEFMS with modifications to accommodate the legacy interfaces processed today by STANFINS. The forms have been revised to provide limited GUI functionality.

f.
The DFAS focus has been largely on General Accounting with the intent of replacing STANFINS. While the plan is ultimately to replace SIFS and SOMARDS as well, the current schedule does not address them. As a result, DFAS personnel are not conversant with the Cost Accounting functions of DJAS. It was stated that they have retained the current capabilities of CEFMS in DJAS. They suggested that we contact Corps personnel in Huntsville and Vicksburg to learn more about these capabilities.

g.
We performed a cursory review of the DJAS screens to assess capabilities. It does contain  cost accounting  functions, but does not appear to provide for equipment rental or shop stock material cost calculations. There also does not appear to be any provision for capturing a document number that could be used to identify DPW projects/work orders. This would be a short-coming in a quest for a complete ‘reverse’ interface. It also contains contract related data that is populated through an interface with SPS. Again it does not appear to have sufficient information to facilitate a cost interface that can provide a link back to the CMS package and line item. As stated above, much more research is needed to make a final determination in these areas.

h.
DJAS provides for three Time and Attendance input scenarios. The first entails the use of the standard DCPS input screens. The second is the use of ATAPS with a direct flow to DCPS. Both of these result in a back-feed of payroll cost from DCPS to DJAS. Neither of these options enable the input of productivity data to DJAS that would be necessary to support cost accounting. The third option is to use the DJAS T&A input. This results in both a feed to DCPS as well as the calculation of cost within DJAS. The latter is the only option that could possibly support a reverse interface to IFS. Unfortunately an installation can not mix options. Most Class I installations will probably elect option 1 since they are presently using the standard DCPS input.  Option 1 is being recommended by the DJAS PMO.

i.
It was agreed that the IFS community will initiate a DJAS System Change Request (SCR) if it is determined that DJAS can provide the desired cost data to facilitate an interface whereby cost is generated in DJAS and furnished to IFS at the Work Request level of detail. The DFAS personnel recommended that we work with the MACOM representatives of the DJAS Functional Steering Group (FSG) to obtain support for future SCRs.

j.    It was stated that there is a redesign of ATAPS in progress. It will not affect DJAS since no interface is planned. 

k.   DFAS personnel agreed to provide CEHNC a copy of the DJAS table structures that are potential sources for an interface /API with IFS.

l.
The DFAS personnel were pleased that we made the trip and expressed interest in working with us in the future.

4.
Conclusions:

a.
We were much closer to implementing a financial interface with all cost flowing to IFS ten years ago with STANFINS Redesign II than we are with DJAS. SRD II was specifically designed to provide cost to IFS at the appropriate level of detail. DJAS/CEFMS ultimately may be able to support our needs, but will not be as seamless for the users and may take significant time and effort to introduce.

b.
To determine if we should pursue a reverse interface with DJAS, it is incumbent upon us to research CEFMS to assess its capabilities of supporting job cost accounting. Once complete a DJAS SCR should be submitted to DFAS that identifies data shortcomings and request a new interface with IFS.

c.
We should participate in the Ft Benning test to insure that the legacy interface continues to function properly.

5.
The meeting agenda is at enclosure 2.










Kendrick W. Ralph Jr.










Management Analyst










CEHNC

Attendees

DJAS/IFS Interface Meeting 1-3 August, 2000

AGENDA

CEHNC MEETING WITH DFAS

 CONCERNING DJAS/IFS INTERACE

AUGUST 1-3, 2000

Orientation: Organizational Roles and Responsibilities

CEHNC Meeting Objectives:

- Define Current IFS Processes and Limitations

- Assess Current and Future DJAS Capabilities

- Establish Plans For Future Direction of IFS/DJAS Interface

Background:

- Current Role of IFS in Installation/DPW Accounting

- Job Costing Functions of IFS and Reasons For Development 

- Current IFS Interfaces With STANFINS, SIFS and SOMARDS

- Limitations of Current IFS Interfaces

Review  DJAS Functions and Capabilities:

- Cost Accounting Functionality and Data

- Procedures For Capturing Time and Attendance and Related Productivity Data

- Procedures and Data Related To Commercial Accounts (Maintenance and Repair Contracts)

Establish Future Direction:

- Requirements Definition

- Responsibilities

- Timeframe 

Enclosure 2

