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20-22 Jun 2000

Headquarters Group


Obtained clarifications of issues the Installations Group recommended for transfer to the Headquarters Group.  Included these issues below resulting in the addition of two new issues.

Headquarters Group 

Issue #1

Reporting Requirements Baseline
· John Scharl passed out briefing slides, an ACSIM HQ Report Baseline report, and a Financial Reports Baseline report.

· All group members believed this to be a good comprehensive start point.

· Whenever practical reports should be automated extracts from existing databases.

· Discussed the following options on proceeding:

· Send to installations for comment.  This was thought to be premature.  The baseline needs additional work first.

· Develop criteria (business rules) and divide reports among group members to evaluate data elements.  Too time consuming for group members to accomplish promptly.

· Develop criteria (business rules) and commission a research effort to analyze data elements and requirements. 

· Develop criteria (business rules) and ask each report proponent to answer questions (including justification of report/data elements) and provide sample report.

· The group consensus was to develop criteria (business rules) and ask each report proponent to answer questions (including justification of report/data elements) and provide sample report. Suspense by the end of July.  Simultaneously, the BPC leadership will investigate a way of doing data element level research (e.g. CERL, college student research/independent study project, LMI, etc.).  This research would include data availability, data redundancy, and comparison with like organizations (e.g. universities, colleges, other private sector organizations).

· John Scharl will review current list of reports and compare them to the Reports Definition to see which of those reports currently in the list remain in the list.  Of the reports remaining in the list, send, via e-mail, the list of questions to the functional proponent of the report.  Will use the following definition and criteria for querying report proponents:

Definition:

· Recurring on a regular basis regardless of frequency (excludes ad hoc and when-requested reports).

· From installation/State to DA, through MACOM when applicable

· Excludes Management Controls Annual Assurance Statements.

· Includes Public Works, Housing, Environmental, Fire, MWR, and related Financial Data.

Questions:

· Will you please provide a sample report?

· What is the highest authority requiring the report?  (E.g., Public Law xyz, Army Regulation xxx-xx)?

· What is the date the report was originally established and the date the report was last revised?

· What would be the impact of eliminating the report, reducing the frequency, or reducing the number of data elements?

· Are there ongoing actions to change or eliminate the requirement?

· Method of submission?

· Who uses the report?  

· What is the purpose of the report?

· What indication (feedback) do you have that this report is useful?

· What is the frequency and date of submission of the report?

· What does it cost to get this report and when was it calculated [E.g., (installation data collection average man-hours) x (average hourly salary) + (automation $) + (MACOM)]?

Note:  Screening guidelines ---- if the questions regarding the reports are easy to answer, should remain as important reports, if hard to answer then probably are not the most important reports ---- question person’s at the DPW’s regarding the importance from their perspective.

· Will ask Randy Klug to get information from Mr. Apgar’s RCI work (including results of studies performed by contractors).

· Long term need to identify minimum data collection/reporting requirement for an installation regardless of method of performance.  Includes data required for in-house performance or contract performance via various contract types.  Will get as far as we can but group may need supplementation to adequately address this issue or may need to form a follow on group to work.

Note: minimum data collection may be different than minimum reporting requirement.

Headquarters Group 

Issue #1

Financial Systems Interfaces

· Sharon passed out a report that includes how the dollars flow and the flow of  the completion of a work documents (DPW system interconnectivity for financial information)

· Sharon will make her information available on rules for accepting/processing various types of funding.  If additional action is required will refer to ACSIM.

· John Scharl passed out SBC AMSCO Crosswalk.

· ISR/SBC/AMS alignment:

· John Patton to further develop issue for next meeting and provide data & examples; turn-in to John Scharl. 

· John Scharl to get status of issue from Tony Fasalo.

Headquarters Group 

Issue #3


Cultural Mindset Changes

· Members assigned to work on this issue were not present.  The group discussed the working paper that COL Huxtable provided through the NG substitute representative.

· Discussed use of APIC (Army Performance Improvement Criteria) in conjunction with changing mindsets.

· Need to restate “A survey needs to be developed to see how Installation requirements effect R&R, training, mission” to read “A survey needs to be developed to see how R&R, training, and mission effect installation requirements.”

· Consensus was to:

· Continue research on tasks 1, 2, and 3.

· Delete tasks 4 and 5.

· Table issue pending development of proposed Future DPW end-state.

Headquarters Group 

Issue #4

IT Requirements and COTS Compatibility

· Tony Vajda passed out a paper titled: “Future Information Management (IM) Systems Characteristics” and a spreadsheet showing required vs. optional IFS data elements.  It was noted that the language in the “Future” paper could be modified to enhance understandability to the lay person.

· Tony clarified the meaning of  “Centralized verses client server”.  

Now at installations using IFS, each DPW has and maintains a client/server environment, but we can reduce hardware and manpower requirements by regionalization of servers.  This could involve sharing a server across installation functional areas, regional servers serving geographical areas, one central server, commercial outsourcing, etc.

· The term “scalability” was clarified to mean the ability to accommodate growth or contraction without major reconfiguration.

· Enterprise practice principles

· Leverage capabilities - look at the role/capabilities of COTS with systems now used.

· Get buy-in at the DA level – DOIM is a part of the team

· Improve operational integration of systems.

· Integrate systems with CADD and GIS.

· Data acquisition methods need to be improved.

· Maintaining customer support – see what COTS developers have developed, used, etc., for customer support

· IFS – statistical analysis of the need of the 1,500 IFS attributes.

· Looking at COTS systems – will they meet the macro level that we need

· Looking at the capabilities of the companies chosen to demonstrate

· Developing standards for application programs

· Discussed IT funding (local vs. central funding) strategy.  Do economic analysis and find out what is going to be the best return on the dollar for investment.

· Need to do a similar matrix on the other systems that are “out there” – at the installations.  When we break down into our small groups – we need to identify ALL the systems that are “out there”.

· Tony Vajda to complete mapping functional requirements to COTS capabilities (identify functions COTS can support).

· Mapping of data element requirements to COTS capabilities (identifying data elements COTS can support) will be done later.

· Enterprise Strategy was briefed to Enforce and DPW Combined Training Workshop.

· Notifying ACSIM strategic planning group of data standardization issue is in progress.

· Tony Vajda to post IFS Enterprise Strategy to BPC web-site soon.

· Endorse Application Interface Standards for future systems development.

Headquarters Group 

Issue #5

Functional (DPW) partnering in financial system changes

Tony Vajda’s office is already providing input in development of DJAS to replace STANFINS.  Now working on combining L&E with time and attendance (T&A). Also working on a reverse interface which will pass financial data, including combined L&E-T&A data, from DJAS to IFS or its successor (COTS may help do this).  Need specific recommendations/issues from the Installations Group.  He will also solicit recommendations from the field (via list-server distribution and posting on web-site) and bring the results back to the BPC for review.

Headquarters Group 

Issue #6

Housing Regulations

Recommend that this issue be separate from this committee.  Marlene Naranjit volunteered to look over this issue and request help when needed from the group.  After better defining the problem and solution, may recommend that ACSIM consider an interim policy note/regulation change.
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