Information Paper

1. Subject:    One-Stop Technical Expertise 
2. Purpose:  To provide installations with immediate access to technical guidance and support.
3. Problem:   With the breakup of the Center for Public Works, installation access to technical expertise and data repositories has been dispersed across Corps regional offices making it difficult to locate expertise within the USACE and the Army.  USACE ISD field representatives are not easily identifiable.  The technical experts and capabilities are not readily known by the field representatives and the installation personnel.  
4. Impact:  Loss of timely, accurate, consistent, and easily accessible information to solve engineering and technical problems.
5. Benefit:  Access to timely and accurate information is critical to solving installation problems in a cost-effective manner.  Eliminates costly and redundant communications, and prevents inappropriate corrective solutions.
Recommendation:  ACSIM forward action items below to Chief of Engineers for consideration. 
Action Items:
1. Continue establishment of USACE Registry of Skills.  Develop similar registry for installation and MACOM experts, and advertise the use of both among installation commanders and engineer officers.

2. Continue development of USACE web based technology support tools (DPW chat rooms, ISD portal, DPW list servers, technical information portals, etc.) to inventory and package technical information and expertise via the web.

3. Improve the existing ISD support network by ensuring field representatives are easily identifiable and accessible to installations.  Field representatives need to better understand the technical resources available to support installations.  

4. Re-establish the centralization of one-stop access to technical expertise and support following a “CPW-like” model which combines infrastructure and environmental support. As a minimum there should be a central office for all MACOM, installations, labs, districts, etc., to call to locate appropriate technical support.  This office should be staffed with knowledgeable individuals who can provide consistent and valid referral based on specific needs.  The office may be supplemented/supported by information technology.  The actual support may be centralized or distributed throughout many locations/organizations. 
6. Ensure access  to universal data bases (ie. dams, roads, bridges, utilities, railroads, etc.) which are shared between the Federal and State agencies, and industry.

Implementation:

5. ACSIM direct staffing coordination.  

Time Line:

Staff through ACSIM – one month.

Staff through USACE – two months.
