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SUBJECT:  Reinvention of DPW Business Practices

1.   Purpose:  Provide background and recommendations to improve DPW services and costs efficiency by leveraging best business practices within DoD and commercial sectors. 

2. Discussion: 

a. DPW’s continue to be impacted by resource reductions in both manpower and funding. Current business practices and automation capabilities have been maximized at the local level. To achieve further improvement in services and to reduce costs, best practices from within DOD and industry must be adopted. 
b. There is currently no effective and efficient method to share best business practices throughout the DPW, MACOM, ACSIM and COE communities. Without a significant improvement in knowledge management capabilities, the DPW’s access to best business practices will be an individual effort rather than a corporate effort. 
3. Recommendations:

a.   Designate DPW Reinvention Centers:         

· An installation in each MACOM should be selected by the ACSIM to be a DPW reinvention center.

· Industry experts should evaluate current business practices and reengineer the processes to achieve maximum efficiency of operations.

· State of the art automation technologies should be incorporated into the reengineered processes.

· Commercial COTS technologies should be maximized including data acquisition methods, wireless communication, integration of CADD and GIS, and enhanced decision support capabilities.

· Funding and staffing must be provided to maintain current processes while the reengineering effort is on going.

· An outcome-based metric system should be developed to evaluate reinvention process improvements.

· The reinvention teams should remain intact after completion of the initial reinvention centers to implement business practice improvements at other selected installations.

· Create a way to assist installations in implementing successful PW reinvention ideas throughout the DPW communities.

b. Create a Web Based Knowledge Management Information Exchange:

· Create a knowledge management database incorporating the best business practices of DOD and industry. 

· The Defense Environmental Information Exchange (DENIX) system should be used as the model for the DPW web based knowledge management information system.

· Upward reporting to ACSIM and MACOM’s should be incorporated into the Public Works Information Exchange (PWIX), e.g., ISR, RPLANS, McKinney Act reporting, Facility Reduction reporting, etc.

· The PWIX should incorporate web based training capabilities, regulation and policy reviews, DPW rosters with email links, hyperlinks to COE and other organizations, 

      and chat rooms.

· This would provide a valuable tool to DPW’s on “how to do things” and what help is out there in DOD and industry. 

· Cultural change will be accelerated through knowledge management access to innovative solutions and ideas, enabling DPW’s to be forward looking and embracing change.
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