Information Paper

Subject:   HQ Reporting DPW Requirements Review

Purpose:  To establish the current baseline for all formal DPW reporting requirements to HQ ACSIM.   

Problem:  To assist in painting the portrait of the possible future state of Army installations/garrisons, and the role the DPW will play, DPW mission requirements need to be recognized and supported.  One way to identify the DPW’s future installation/mission support role is to understand the current recurring information that HQ ACSIM requires from installations/DPWs.  In order to determine the “outside/higher-level” (Congressional, OSD, HQDA and MACOM) influences that drive DPW reporting requirements, the current (“As-Is”) HQ-level reporting baseline needs to be defined/identified.

Impact:

· Inconsistencies

· Inaccuracies

· Redundancies

· Dimmed decision-making


Benefit:


· Provides and documents a common understanding/standard for DPW’s vertical reporting requirements.

· Provides an objective, summarized picture of the overall status of Army installations and related polices/programs.

· Provides Army commanders/leaders at all levels consistent information to monitor installation program requirements, funding, progress and identify improvement opportunities.

· Reduces/eliminates redundant reporting.

Recommendation: 


· Proposed report eliminations:


ABO Reports (Lease Revenue-PB-34; Space Budget, Ex 54; Schedule 53).


DoD Pest Management Report

· Align reporting sources and database collection process 

RPI and BASOPS inventory reports.

Where practical reports should be generated thru automated extracts from existing databases.

· General: 


Establish web-based template update capability to support financial mgmt/ABO data calls.

Long term need to identify minimum data collection/reporting requirement for an installation regardless of method of performance.  Includes data required for in-house performance or contract performance via various contract types.  Will get as far as we can but group may need supplementation to adequately address this issue or may need to form a follow on group to work.

Action Items:  

· Finalize HQ DPW Report Baseline matrix and staff w/MACOM Engineers and Installations (DPWs)

· Coordinate & staff recommended report eliminations with HQDA and DoD.

Implementation:

· Complete HQ DPW Report Baseline matrix and staff w/MACOM Engineers and Installations (DPWs).
· Conduct coordination & staffing of recommended DoD required reports for elimination--obtain DoD approval.

Time Line:

· Complete HQ DPW Report Baseline matrix staffing by Mid Feb 01.

· Complete staffing of DoD required reports for elimination by ???.

References:

HQ-ACSIM Report Baseline Matrix (Dated Dec 00).

HQDA Report Baseline Matrix (Dated Dec 00).

