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Future DPW Functions & Operations
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Issue Short Title:     Improved Strategic Planning                                                

Originator/Lead POC:               Simon Kim      Comm Ph#: 
217-373-3499

Fax#:             217-373-3499      
      
Email:  s-kim@cecer.army.mil
Background and Description of Issue/Problem Area:

Installation DPWs need a simple, yet well conceived, integrated strategic planning methodology that systematically guides them toward improved service quality and cost efficiency.  Currently, strategic planning at DPWs is haphazardly done, is ineffective, is not tied to execution or annual  performance goals/objectives,  lacks measurement metrics, etc.  There is no HQDA established how-to guidance available.   

Effect on DPW/Higher HQ (Impact if proposal is not implemented):

Without the aid of effective strategic management, the business-as-usual mode of operation will continue for DPW, and no improvement in service and cost efficiency may result.  DPW operation will continue to be subjected to external variables/influences, without any strategic guidance, and this will consequently result in uncertain performance outcomes.  Ultimately, this will cost more for the Army in terms of deteriorating facilities and infrastructure condition and in terms of decrease in QOL satisfaction for soldiers and family members. 

Recommended solution/justification (See attachment):

HQDA establish a system of strategic planning techniques/tools for DPW.  USACERL-developed STRiiP model may provide a useful conceptual framework for the effort.

· Establish a model strategic planning process. 

· Establish common performance metrics and criteria

· Establish  a strategic planning web-site for knowledge sharing 

· Provide necessary funding and resources for implementation at DPWs
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