What is the Installation METL process?  

The warfighting METL process can be described in eight steps:  mission analysis; identification of essential tasks; identification of collective tasks; identification of individual tasks; development of assessment criteria (tasks, conditions, and standards); assessment of essential, collective, and individual tasks (assessment results are trained (T), partially trained (P), and untrained (U)); prioritization of collective and individual tasks; and development of a training plan.
  Adapted for installations, the METL process examines process, resources (including personnel), training and infrastructure.  

The first step in the installation METL process is mission analysis.  Mission analysis begins with the receipt of the TIM region’s mission and METL.  These are analyzed for specified and implied tasks.
  The mission requirements of tenants and other external directives are analyzed for additional requirements.  The installation restates its mission.

Second, the installation determines the mission essential tasks that the installation must perform to support its tenant activities as they train for or accomplish their mission.  These tasks vary with types and numbers of tenants and physical location.  Task must encompass requirements for both active and reserve units and soldiers.  

All subsequent steps require examining both tasks and infrastructure.

Third, the mission essential tasks are decomposed into collective tasks.  For installation METL this means identification of the subtasks that are performed collectively to support the tenants training or operational missions.  Installation METL also requires identification of the infrastructure required for the tenants to train or execute their mission.  The infrastructure can directly support the tenant (small arms ranges) or provide support to individual soldiers and family members (health care).  

Fourth, collective tasks are decomposed into individual tasks.  These are the subtasks that are executed individually to support tenant requirements.  These tasks should cross-walk to individual job descriptions.  If the individual tasks are not in alignment with job descriptions, reclassification/retraining may be required.  This step also examines the capabilities/capacities of the infrastructure needed to meet tenant requirements.  For example, a deployment timeline might require deploying a brigade task force in 96-hours.  Given the number of airframes required to move the brigade and the time required to load the airframe, this might require enough ramp space to park 12 C-17 simultaneously.  

Fifth, the appropriate authority develops assessment criteria (tasks, conditions, and standards) to measure the capability of the installation or its subordinate elements to meet its tenants’ requirements.  The criteria must provide an assessment of essential and collective tasks of fully mission capable (FMC), partially mission capable (PMC), or not mission capable (NMC).  Infrastructure is rated using the same criteria.  Personnel are assessed as trained (T), partially trained (P), or untrained (U).  For example, can the installation meet its tenants M-16 qualification requirements?  Meeting 100% of requirements is FMC (green).  Meeting less than 100% and more than 80% is PMC (amber).  Meeting 80% or less is NMC or red. 

Sixth, the ability of the installation to execute the essential, collective, and individual tasks is assessed.  This becomes the assessment of the installation’s readiness to support the warfighters’ readiness.  For example, expanding the Range Control example reveals the following:  Analysis of the requirement shows that each company must spend an average of 40 hours annually on a M-16 range to maintain its marksman qualification.  There are 72 companies on the installation.  The actual capacity of all M-16 ranges if used simultaneously is two companies weekly.  If used 48 weeks a year, the installations capacity is 96 company-weeks of training annually.  The installation can train more than 100% of its tenant companies.  It is accessed as FMC or green.  A key component to one range complex fails and the capacity is reduced to 62 companies annually.  Only 86% of the companies can train annually and the installation is assessed at PMC or amber.  An additional 25 reserve component companies are directed to train at the installation.  The installation can now only train 64% of its assigned companies and is NMC or red.  The installation restores its ranges to full capacity.  The installation is now PMC.  It still has one more company to train than its capacity.  

Seventh, the organization must determine the most critical collective and individual tasks.  These tasks are prioritized by the impact they have on the tenants ability to train or execute its mission.  This becomes a guide for future planning as the installation analyzes which competing priority to fund.  The same process is applied toward prioritization of infrastructure.  

The eighth and final step is developing a plan to bring or maintain installation capabilities, including infrastructure, to the required standard.  For personnel, the plan identifies training requirements and supports the development of the individual development plan (IDP).  It might indicate that new hires or retraining are needed.  For work processes, it can include changes in workflow, additional personnel and equipment or modernization.  For infrastructure, the plan includes required maintenance, upgrade, or expansion.  Short-, mid-, and long-term plans should be considered.  Using the Range Control example again, the shortfall in training ranges can be met with construction of additional shooting lanes.  This may not be the most cost effective solution.  Modernization of part of the range complex maybe less expensive, shorten the required time for the soldier on the range and provide more accurate training.
�   Review and approval by higher element is required at a minimum at the end of the process.  Additional review and approval can be mandated by local policy.  


�   In the absence of TIM region mission statements and METL, the installation may utilize the mission statement and METL from the appropriate MACOM or MACOM elements.




















