What are the fundamentals of Installation METL?

Field Manual 25-100 lists the fundamentals for warfighting METL.  These fundamentals serve as a guide for METL development.  When adapted to installations, there are eight fundamentals:  

The most important fundamental is that all garrison work processes must focus on improving or sustaining readiness.  Some activities clearly link back to readiness.  Others are less obvious.  The link between the safe, efficient operation and maintenance of gunnery ranges and readiness is straightforward.  The impact of the Child and Youth Services is more subtle.  Still most commanders know that for those soldiers who are parents, childcare issues can become powerful training distracters.  Environmental compliance is often seen as a training inhibitor.  The challenge is to deliberately shift from inhibitor to enabler.  Environmental processes become enablers when they are used to maximize training opportunities while still meeting legal and ethical responsibilities over a long-term time horizon.  

Commanders derive Installation METL from tenant support requirements and external directives.  The types and number of tenants define the support requirements an installation must provide.  An installation with a heavy division requires more maintenance facilities than one with a light division.  The first installation likely requires more rail capability where the second may require more aircraft ramp space.  External directives such as mobilization plans contain additional requirements that the installation must meet that are above and beyond day-to-day requirements.  

Mission essential tasks must apply to the entire organization.  The task, provide trained and ready soldiers and units, is appropriate for an installation because all installation activities must focus on readiness.  The task, operate and maintain small arms ranges, does not apply across the installation.  While inappropriate for an installation, it is appropriate for the installation’s Range Control.  

Installation METL must support and complement higher HQ METL.  METL should be nested from higher to lower.  The above example of shows the Range Control mission essential task, operate and maintain small arms ranges, in support of the installation mission essential task, provide trained and ready soldiers and units.

METL development is resource availability independent.  An installation’s METL is an unconstrained statement of tasks required to support its tenants’ requirements.  The METL process helps commanders make best use of constrained resources to meet mission requirements.  If mission requirements cannot be met using existing resources, the METL assessment is a tool to articulate the impact of insufficient resources.  

Installation METL must integrate all functions of the installation toward mission accomplishment.  The seven battle operating systems (BOS) serve to integrate all of the elements of combat power under warfighting METL.  The DTLOM-PF can serve the same purpose for installation METL.  DTLOM-PF stands for doctrine, training, leader development, organization, material, personnel and facilities.  DTLOM-PF, like the BOS, is a tool to provide a process to integrate installation activities and assess installation performance against the tenants’ requirements.  

Installation METL must address all installations actions peacetime through wartime.  Installations must identify those tasks essential to meeting the daily support requirements of their tenants and those increased capabilities required under deployment or wartime conditions.  The METL must address the differences in capabilities and resource requirements.  Installations must identify and train to the meet required surge conditions.  

The final fundamental for installation METLs is it must be approved by the higher element.  This approval becomes a contract between higher and lower for an agreed level of performance.  It also ensures that the METL from higher to lower are mutually supporting and integrated.  For example, the installation level task, provide trained and ready soldiers must be supported by the Range Control task, operate and maintain small arms range which must be complimented by the environmental task, maximize range availability while minimizing environmental impact.   

